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ILXEAIO NOMOY

Kivpoon g Zoppaocnc Empepriopod Kéorovg (Tpitov Mépovg) perald g
KvBépwmong g ElMnvuais Anqpokpartiag (Aopntic) ko Tov Avamroéuokod
Hpoypapparoeg tov Hvopéivov Edvaov (UNDP/BRC).

ApBpo npdirro

Kvpavera i éxer mv 1090, mov opier To apBpo 28 mapdypagoc 1 tov Zvvtaypatoc,
n ZouPaon Empepiopon Koéoroug (Tpitov Mépouc) Heta&d g KoPépwmong g
EXMnvucig Anpoxpatiag (Awpntic) kor Tov Avantoéiakod [poypapporog tov
Hvopévov Edvav (UNDP/BRC), mov VIOYPAPTKE STV Abfva otig 14 Iovviov 2007,
TO KEIPEVO NG omolag petd Twv TOPAPTNHATWV TNG, OE TPWTOTVTO oV ayyAlkh Kai
og peTdPpacn oty eElAnvuci YAdooa, éxet 6adoykd wg eEnc:



A

LYMBAZXZH EHNIMEPIZMOY KOXTOYZ (TPITOY MEPOYY)
METAEY
THE KYBEPNHIHX THE EAAHNIKHE AHMOKPATIAX (AQPHTHX)
KAI
TOY ANANITYEIAKOY IIPOTPAMMATOZ TQN HNQMENQN EONOQN (UNDP /
BRC)

ENIEIAH o Aopntig 8w tng TOPOVOUS CUUPMVEL VO COVEIGPEPEL KEPGAQL GTO
UNDP oe o Béon empepiopod kéotoug yio mv ektédeon / v vhomoinon tov Epyov
«ZTPOTNYIKG TAAIGIO TPOYPAUUATOC Ko TEpLpepetakoi topot yia ) BeAtiopévn neprpepeiak
ovVEpYOOiQ, MV EmOyYEANOTIKY  SikTdmon, mv opofoic pébnon ko empepiopévn
evpépwon v v MetappiBpion tng Anpdoiag Awiknong oy Avatoliky Evponn kot
omv Kowonohteio Aveloptitov Kpoatdvy,'

EINEIAH to UNDP givon £too ve AaPer kot va duyeipiotel ™ cuvelspopd Y TV
EKTEAEST} / TNV VAOTOINGT TOV MPOYPAMUATOS / TOV £pyov,

EITEIAH 1o UNDP 6a opicet a Extedeotucy Oviétita / évav Etaipo Y homoinong?
YW, TV ektédeon / vhomoinom tov mpoypappatog / Epyov (n Extedeotucn Ovidtnia / o Eraipog
Yhomoinong),

I'A TOYZ AOIOYZ AYTOYZE, to UNDP ka1 o Aopntig cvppovodv dw g
napovong To eENg:

Apbpo I. H Xvveicoopd

L. (@) O Awpic’, OULPOVE UE TO LPOVOSIGY PRI TANPOUGY GRS aVTd KotoptileTon
KaTOTEP®, Ba cuvelspéper oto UNDP 10 11066 tov US$ 7.091.935,48 (entd exotoppvpiov
gveviivia piag yMddov evwiokooiov tpiévia mévie doopimv ko copdvta oxtd Aemtdv). H
ovvelopopt Ba katatedsi oto:

Exnpéownog UNDP ot Anpoxpario tne ZhoBaxiag (USD) Ap. Aoy. #375217 4553
ABA: 111000012

Bank of America, DC1-701-07-08, 730 15" Street N.W. 7t floor, Washington DC
Kwé. SWIFT: BOFAUS3N, Ap. Metagopég [Wire Routing Number]: 026009593

'To npbypappa / épyo mopovordleton oty TEPLYPAPT TOV £pYov, M onoia emoNpwg TposapThral ot napovoe ZopPaon
(Hepapmpa I). Na tig Spdosic tov npoypappatog UNDP mov ektedobvial chppave pe TIG EVRPUOVIOHEVEG EMYEPTIOUIKES
yeeéﬁoug, GVVTACOETOL TO £YYPago Tov £pyov ek v CPAP kat AWP. .

“Evaipog Y)omoinong” ya mig dpaoeig Tov mpoypéppatog UNDP mov sktshobvror oOpP@VE HE TI EVapPHOVIOHEVES
emygpnowkés pebédovs xar “Exteheotua Ovrémra” 11 715 dpéceig 1oV mpoyphupatog UNDP mov Sev sktehotviar
SURP@VA HE TIG EVOPPOVIOPEVEC s EPNOLOKES peBSSoug, — .
? To ‘Epyo 6a ypnparodom@ei péow tov £tfioov mpobmoroyiopod mg Fevikfic Fpappateiog Anpédorag Awiknong ka
HAexzpovixig AwakuBépynong tov Yrovpyeiov Ecwtepicdv, Anpdotog Atofxmong xar Anokévrpmong. .
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Xpovodidypauua thnpoudy locd (og US $)
lavovéplog 2008 762.311,83
lovhiog 2008 762.311,83
lavovapiog 2009 696.451,61
TovArog 2009 696.451,61
lavovéprog 2010 708.279,57
TovAog 2010 708.279,57
lavovdpiog 2011 692.150,54
Iovhog 2011 692.150,54
lavovéprog 2012 686.774,19
lovAog 2012 686.774,19

(B) O Awpnrig 6o eviuepovel 1o UNDP émote Katofdrretar pa cuvelspopd, péow
&v0g unvibpatog e-mail pe ewpépwon petaPipaong ot d1evbvvon agnes.kochan@undp.org,
1 péow fax 1o onoio B anooTéAdetar Tpog To Xtéheyog Ipoypaupatog mov Oa svdhvero Y
70 'Epyo an6 1o UNDP/BRC.

2. To og¢ ave xpovodiaypappa TANpOpbV AapBaver v’ dyw v oamoitnon ot ot
ninpoués Bo yivovro TpokataBolikdg yu ™y extédeon / viomoinon twv dphocwv mov O
£XOVV TPOYPAPPOTIOTEL. AVTd Hmopei va, tpomonomBei dote vo, sivar OUVETEG pie TNV TPpGodo g
Tapadoomg 1oV TPOYpypaTOC / TV £pyov.

3. To UNDP 6o lopPaver kou 6a duyepiletoan 11 MAnpwpéc oOppmve pe Toug
KOVOVIGHOUG, TOVG KAVOVEG KoL TI 0dnyieg Tov UNDP.

4. OMot o1 owovopikoi Aoyopracpof kot o1 Kataotacels Oa exppatoviar oe Sohdpio HITA.

ApOpo I1. Xpron G TUVEIGQOPaC

I. H extédeon / vhomoinon tov appodotitev tov UNDP xar g Exteleotikng
Ovtémrag / tov Etaipov Yhonoinong oopemva pe my mapovoa ZopPacn kot 10 TAGVO TOL
£pyov Ba gEapréron évavt anddetng vid tov UNDP and T CUVEIGPOPL. COUPOVE pHE TO
XPOVOSIEY pap0. TANPOUGOY 6T0g avtd opiletar 6To GpBpo I, mophypagog 1, TOPATAVE.

2. Av mpoxbmrovv 1 mpoypoTomowtvTon anpdPlenteg oménoe ong dumdves 1 Tig
deopedoeig (gite Moym mAndopioTichv napaydviov, cite Moyo Sakopdvoenv otig 1ooTieg
ouvaAAGypatog site o anpdPrenta nEPLoTOTIKG), T6T€ T0 UNDP 80 vroPaddet TPOg TOV
Aopnm eykaipwg o CUPTANPOPATIKT ektipmon 7 omoia Oa deiyver ™ peddoviua)
xpPnuaTodéTon wov Bo aravtsitan. O Aopntig 8o katafailer Tic uéyioteg npoonadeieg Gote
VO, QOKTHOEL Ta TPOGOETO. KOVEVAW, TOL amanTovvTaL 7 Ba Enté mpocappoyn tav Apboewy Tov
Ipoypéppatog pe tétowv Tpémo dote o Awpntig va pmv vroxpeobdror va maphoyst TEPAUTEPW
XPMHOTIKG péca and avtd wov o £xovy Hdn oVUPOVNOEL.



3. Av o1 TANpopEG MOV avapépovior 6To apbpo 1, mapaypagpog 1 TOPONOVE, dev
hapBavovian coppove mpoc to XPOVOdIGypappa TANpwpGY M av 1 TPOGPeTn amontovpEvn
XPMHATOSOTNON cVMPOVA pe TNV napdypapo 2 mapaméve Sev yiveton anodekt and TOV
Awpnti N dAheg Tyés, 6T 1) Bonbewa mov Ba mapéyston oo TpoYypappa / £pyo cOupmve pe
avth ™ ZopPaocn o perdverat, Oa avaosTéAAsTAL N Bo teppatiCeran ond to UNDP.

4, Onowdninote £6080 and TOKOUG MoV oyeTileTon pe M oLVELSPOopd B moTOVETAL 6TO
Aoyapiacud oo UNDP ko Qo XPNOOTOE T GOPPOVO, ME TIG TPOGLOPICUEVES Srodikasisg
tov UNDP.

ApBpo II1. Awiknon ko avaQopa

1. H dwimon kat n dwyeipion tov TPOYpappaTog / 100 £pyov Kot Twv Samavév Tov g
d¥movtar amd tovg KavoViGpolg, Tovg kovéveg kat Tig 0dnyieg tov UNDP xon, 6mov
EQAPUOCOVTAL, TOVG KAVOVIGHOVG, TOVC KavOVeg kot Tig 08nyieg g Exteleotucng Ovtémrag /
700 Eraipov Yhonoinonc.

2. Ta kevipwd ypagsio kat 1o Ypageio ydpag tov UNDP Oa napéyovy otov Awpnti dheg Tig
axohovbeg exbéce; kat avagopég N puépn avtdv, ot omoisg cuvidoscovion COUPOVOL pPE TIG
daducasieg Aoyodooiag kot avapopdg tov UNDP.

(a) A6 o0 ypageio ydpag (1 10080V povado ota Kevipikd, Ypagein oy mepintwo
TEPWPEPEIAKDY M moykéomag epPédetog Epyamv) me eCopnviaie kol pla eTiow €xbeon
KOTAOTAGNG TOV TPOYPAUNaTOC / TOV £pyov Y v npbodo avtod ko’ 6An m Sipkera ¢
ZouBaone, kabdg kat 1 TeEAevTAin, dabéoyum eykexpipévn katdotaon Savopns Tov Sanavdv,
nov B deixver Tig damdvec mov ovoyetiCoviar pe kGBe emrevydév anotéAecpa KoTé TN
diapkeia g mponyobuevng TEP16S0L, COUP®OVO. LE TN LOPPT IOV TPOGAPTATOL TNV Te.POVC0,
(Hopaptnuae IT)

(b) And 1o I'pageio Awimong / Tpfpo Tevucod Embeopnti tov UNDP [Bureau of
Management / Comptroller’s Division], HloL ETNOLYL TLGTOMOMEVT) OIKOVOUIKT| Katdotaon otig
31 Aexepfpiov kdbe £rouvg 1 omoia Oo. vrofaieton o0 apydtepo péypt g 30 Iovviov Tov
EMOUEVOL £TOUC,

(©) Amo 1o I'pageio ydpag (| 10030vapn povade ota Kevrpkd YPogeia oy nepinToon
TEPLPEPEIKDY M| maykSopag epPédeiag Epymv) EVIOG €8l punvdV petd v muepopnvia
ohokAMpwong i Avong Tne ZopPaong, o el éxbeon 1 omoio, O, ovvoyilel TG Spdoeig
0V mpoyphppatos / Tov £pyov kabhe Kot TS OLVETEIES TV Jploswv Kaddg Kou To
TPOCOPIVE OtkovOoptKd Sedopéva avtdv.

(d) An6 1o I'pageio Awiknong / TpApa I'evikod Embswpnty tov UNDP xatéd mv
OAOKANPmOT TOV TPOYPapUaToS / TOv £pYOV, 10, TUGTOMOMMUEVT) OIKOVOMIKA Kotdotaon M
onoia 8o vroBAietar o apydTepo péxpr Tic 30 Iovviow Tov £T0Vg oV aKoAovBEi T0 OLKOVOIKS
KAeioipo Tov £pyov.

3. Av 10 amoutobv edikég cvvbiikee, to UNDP HTOPEL VoL TOPEXEL OVAPOPEG GE MO GUYVT

Baon pe €£08a Tov Awpnti. H CUYKEKPYEVT Q0T KAl GLXVOTNTA OVTAOV TV avopopdv Oo.
opit;erm 070 TapapTpa g TopPacc.
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ApBpo V. Awounrikéc kan VTOG T PLKTIKEC VANPEGIEC

1. ZOPQOVAL LE TIG ATOPAOELS KO TIC odnyieg Tov Extedeotikod ZopPoviiov tov UNDP,
0nog paivovion otny IMoltiky Avaxmong Kéotoug and Arkovg [16povg, n Zvveiopopd Oa
LIOKETAL GE apxEG KEALYNG TOV kéotovg amd 10 UNDP yia &vo dakpitég katnyopieg
K00TOVG, MOV CYETioVTaL e Ty TOPOXH) VLOGTNPIKTIKOV DINPEGLHV, oMAadn:

(@)  Eppeca k66t mov mpokvntovy ond Ta Kevipikd ypageia oo UNDP xar ta Ipageio
XOPOG KATa TV Tapoxn vanpecidv I evikfig Aowntikng EtipiEng [General Management
Support, GMS]. INa va keAvedotv avté ta koot GMS, n cvvelspopd Ba ypedvetar e
apoiff mov Bo 16odTon pe 7%.

() Apeca k60T MOV MpoKHRTOLV Yo vanpecieg vVrooTAPENG TG vhomoinong
[implementation support services, ISS] mov mopéyoviar vwd tov UNDP N/ ko g
EKTELECTIKNG ovTdTNTOG 1) EVAG etaipov vionoinons. Egocov avtd ta KO0t cuvdiovial
GPPNKTOL UE TO CUYKEKPEVO TPGYpappa / £PY0, EVOOUOTOVOVTAL GTOV TPOBIOAOYIOHS TOL
gpyov ot Phon G oRETIKAG Ypoapupng  kovévMov kai, oty mepintoon EVKPIVAG
TPOGSIOPILOUEVOV COVOANAKTIKGDVY LINPEGLDY, YpedVOVIaL 6T épyo / mpdypappa COLE®VO,
LE TIG TUTOTOMUEVEG TYLEG VTN PEGLADV.

2. To obvodo twv mochv mov mpoimoroyilovion YW o TPoYpOupa /épyo, pall pe to
EKTUOPEVO KOO0 amolnuimong Y. cuvageic VIOGTNPIKTIKEG VANPETisS, dev Oa vepPaivovv
70 6OVOAO TV TOpWV oV Sratifeviar yia To mpdypappo / Epyo vid g mopovoag ouPouong
Kabdg ko TV kovdvAiny Tov iceg va eivor Srabéorua 1o TpGYpappa / pyo Y ta. k66T TOL
TPOYPAUMOTOG / YOV K Y10, T0L VAOGTNPIKTIKG KOO and GAAeg TNYES XPNMOTOSO™ONG.

ApBpo V. EEomhondg

H wwkmoic 100 efomhiopod, tov mpopnbeidv kar 6AAwov oToYEimV  ToL
xPnpatodotobvrar and T cvvelspopd Oa avijker oto UNDP. To Enmipato mov agopovv T
Hetagopd. Wiokmoiag vé oo UNDP 6o, opilovior odppova LE TG cVVAQEIG TOMTIKES Kot
dwdwcaoieg too UNDP.

ApBpo VI. Owovomkée éheyyog

H ovveispopd 8o vrdkerton omoxheistikd otic E0QTEPIKES Kor ewTepiég Sradikacieg
OIKOVOUIKOD EAEYXOV OV TPOBAETOVTOL GTOVG OIKOVOIKODC KOVOVIGHOUG, KOVOVES Ko 08nyieg
o0 UNDP. Av n &wrtiig ‘ExBeon Owovopkod Edéyyov tov ZvpPovriov Owovopkdv
Ekeyktdv oo UNDP npog 10 Swoummké tov copo mepopPavel mOpPATNPROE MOV
oygtilovrar pe Tig GUVEIGPOPEG, owTi) N TANpogopia Bo kadicTaTon dwbéorun otov Awpni.



ApOpo VII. OloxkMipwen g Zoufacng

1. To UNDP 8a evnuepdver o Aopnth dtav Bo £xovv ohokAnpwbet Oleg o1 dpdoelg mov
oxetiCovtal pe 1o mpdypappo / 1o £pyo.

2. Tapé v ohoxkrfpwon tov TPOYPaupaTog / Tov £pyov, 10 UNDP O ovveyicet va Kpatd,
TOVG HM XPNOYOTOMBEVTEG O1KOVOLIKODG TOpovg pEYPIS OTOv GhEC oL VIOYPEDCELS OV
TPOKUNTOVV KOTG TNV ektédson / vAomoinon Tov mpoyphupatoc / Tov £pyov Bo éyovv
Kavonomoei kat ot pdoeig Tov TPOYPANNOTOG / TOV £pYOu Bo. £XOVV TEPUOTIOTEL KAVOVIKG..

3. Av o1 pn xpnoyononBévies mopor amodstkvHovToL QVEMOPKELS Y1 TV KAAvYM avtdv
TWV VROYPEDCEMY Kot deopusvoewv, 1o UNDP 6o, eviuepmvel 10 Awpnth kot B Stofoviedetan
HE QVTOV Yo TOV TPOTO PE TOV OmOio avTég ot deopedoeig Kot ot vmoypedoets Bo mpéner va
KoAVQBoHV.

4. Onowdnnote m066 TV MépmV Tapaptver XOPIG va katavaAmBel petd oand my Kk&Aoyn
OVTOV TV VIOXPEDCEMV Kol TV dsopsboewv, Oa Sortidetor vd Tov UNDP petd omd

dwBovievon pe 1ov Awpny.

ApBpo VIIL. Karayyshio/ AMbon e ZouBaonc

L. Agov Bo Exovv yiver Srufoviedoelg pe Tov Aopnth, mv KeBépvnon g xdpag tov
npoypappatog kar o UNDP, kor pe dedopévo étt o TANpopEG Tov Exovv RN AneBei sivon,
poli pe to veérowma kovédAo mov Swrtibeviar oo TpGYpoppo. / 6to £pyo, emapkeic va
KaAOYoov 6reg Tig omoypedoeg Ko OEOEVTEIS IOV EYOVV TPOKVYEL KATA TNV ektéleon /
vhomoinon Tov Tpoyphypatog / Tov Epyov, N napovco, Zopfacn Bo propst vo Aetan and o
UNDP % andé 0 Awpnm). H Zopfacn Oa moder vo. woyoer tprévia (30) nuépeg petd v
nuepopnvia katd mv omoia o £vo and o Mépn eviuepdoet ypantdg 10 GAho Mépog yio tnv
anoQact] Tov va Aot t TopPaon.

2. Hapd ™ Moon pépovs ) 6Ang g mapodvoog ZopPaong o UNDP 0o, cvveyioer va
KpoTd, péxpr v nuepopmvia g Adong, Tig pn XPNOHONOMUEVEG TCTDCEL, PEXPIS GTOV
Okeg o1 vroxpedoEl kar Seopedoeig Tov Oa éxovv mpoxdyel koté Ty ektédeon v / TV
vlomoinom 6lov 7 pépovg Tov épyov, 110, To omoio €xet Aobel n napodoa ZopPoon, B Exovv
KadvBei kat o1 3pdoeig Tov £pyov Oa £xovv OAOKANP®BEL pe kavovikd Tpémo.

2. Omowdfimote miotwon mapapséver yopic va katavolode META amd TV KAALYT ovT@dV
TOV DIOYXPEDCEMY KoL TOV deopedoeny, Ba Swtidstar vied tov UNDP petd and SwPovrevon pe
Tov Awpnti.



ApBpo IX. Tpononoinen e XouPaong

H Zdppoaon propei va tpononoeizon péow avTOALaYMG EMOTOADY avapesa 6To AmpnTh
kot 610 UNDP. Ot emotorés mov 6a aviairdooovion pe ovtd 10 oxomd Oa KadicTaviol

AVaTOoTOOTO PEPOG TG ZOpPacng.

ApBpo X. Toyd

H nopodoo. ZdpPaon tibeton oe woyd pe v VIOYPOPT) TNG KoL PETG TNV Katdbeom ex
HEPOVG TOV XopNYod TNG TPATIG GUVEIGQOPAS — TANpopg mov Ba yivetor chupmva pe 0
APOVOBGYpappa TANPOUdV ToV 0pileTon oo Gpbpo I, napaypaog 1, g napovoag TopPacng
Ko TV UIoypagt) Tov £yypapov tov £pyov and ta eviugspdpeva HEPN KaL PE TNV KOPWGT) THG
ZopPaong avtig and to KowoBovio tg EAAvikAc Anpoxpatiog.

Tovrdymke oty Abfva, EXAGSa, kon otrv MmnpoatishaBo, Anpokpatio g ZhoPoxiag.
Tnv 14" nuépa tov lovviov 2007 ot §Ho npwréTuma avtiypaga oty ayyMki YADooo.

ZE MIEZTQEH TON ANQTEPQ o1 vroypégovies, &xoviag M déovon ££ovo1086TNon
YU autd, £x0uv VIOYpAYEL TV THapodoa ZOpPacy.

INo tov Aepryei: INa o Ipéypappo  Avamtoéne tov
Hvopévev Eévédv (UNDP, United Nations
Development Programme):

Katnymmg INpokémiog Tavddmoviog Ben Slay

Yrovpyog Ecatepicdv, Anpdoiag Awixnong Agvbovtiig

Kot Amoxévrpaong Tepwpeperaxd Kévipo UNDP Bratislava
Huepopnvia: Huepopnvia:
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Hpoypappo AvartoEng Hvopévay Efvav
(UNDP, United Nations Development Programme)
[eppeperaxod Kévipo Bratislava

Ieprypoe £pyov

Zrpatnyucé niaioro TPOYPGHUATOS KAl TEPLPEPELAICOT épol y1o. T Peitiopévy
TEpLpepetaKl] covepyacia, tyy EMOYYEAUOTIKY SIKTOWON, THY ouoifioia ualnon ror
ETUEPIOUEVY EVUEPWON PLa THY MerappbOuion e Ayudoroc dvoixnong oty Avaroiuci
Evpany kar otny Kowonoliteio Aveloprijtav Kpordy

(Bpayic titioc: Heprpeperare Kévipo ya Metappvbuion tne Anuéoiac A oiknong/
CPAR)

O xotoxeppotiopdc tav TposeyyiceEwy TOV Swpntdv Kabhg kat n éMdewyn evog eviaion OpPAUOTOG KoL
EVUG TIPOYPAUUATIKOD TARLGIOV Yia Tig ToPEUPEOELC ot Awknticn MetoppiBuion oty Avatolikn
Evpdnn kot mv Kowomolutsior tay Ave&aprnrov Kpotdv omotehody oLTieg yla TV meplopiopévr
mP60do 6T HeTappHOUIo TV KpoTIKQV Sopdy GE ydPES TG TEPLOYAC Katd mv terevtaio Sekaetio.
H npd gdon tov épyov é8woe 1o évovoua. Yl TV gvomoinon twv TPOYPOUUATIKOV KAl TOV
YVOOTKOV mopwv mepi TG Metoppdbuiong g Anpboiog Awiknong, ovvévdloviac &vo
enayyelpaticd Siktoa pe emayyshpaticd TpO70, £T0L BOTE MLl vo mpoarydyouy Ty ovanTuEn evig
evpeiag Baong meppepelakd TpOYpappe SloWnTIKTG peTappdBiuoc, KaBodnyovpevo and Tig
ANOITNGELS, YW TO EMOUEVA Tévie xpovia. Emiong éxet onueidoet npdodo oV avdantuEn evig
Beopukotd mhonciov nepipepetokyc OUVEPYOCIAG VIOl THV TPOXYWYT| TOMIKOV AVGEWY o1} HeTappLBuLoT
0V dnpdoiov topéa. H dedtepn Pdon Tov £pyov — g omoiag N Tepovoa EpLypagn Siver Tig Kupieg
OUVICTOOEG —~ EOTIALEL OV avamToEn Ket vhomoinon Spdcemv mepLpepEloKhC cuvepyaciog
odnyodpeveg ombd TIg OMAITACE, GE TEOOEPIG OTHAVIKEG nepwoyes (Xépagn IMohtikig kat
Lvvtoviouods, Atoygipion Anpdoiov Owovopikdv, Opydvaon ka Tredéymon Anpdotov Topéa kat
Hapoxfi Anpédowv Yrnpeoiov) Badvvovtag £tot kau Sievpivovtag To Afktvo Tov Eotiakdy Znueiov
GTLG GUHUETEXOVGEG YMPEG Kat opiloviag To npdypoppa CPAR g kataddtn g Kowvotopiog Kat g
dixvong TV BEATIOTOV TPAKTIKGY pe 0Téx0 TV IPoaywYN TG AlOKNTIKHG Metappvbuiong otnv
TEPLOYA.
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Evétnte I - Avarroln g Hapovsicenc

MépocI. Avalvon 1ic Katdotoong
Toropucéc minpogpopicc

To 2006 n Exdnvucn Kufiépynon ko 1o Teppeperaxd Kévipo UNDP Bratislava (BRC)'
SUVIIYaV ETAIPIKI GXEon pe 616y0 ™Y TPOUYWYN G HETApPOBHIoNG Tov Snudciov TOLED,
omv zmepoxn g Kevipinig, g Avatolig Kot e Notoavatodwng Evpdnng kor g
Kowomohteiog AveEapmrav Kpatdv (KAK, CIS). Avtq 1 ovvepyasia Baciomke oe
OVGWOTIKA  GVYKAON 66OV 0popd TOuC TPOYPAROTIKOVG  GTOXOVG KAl TG TPOQOVEIS
CUUTANPOPATIKOTIITEG GTOV TOUEN TG ERL(EPNOI0KNG VTOSOUNG Kot Suvapkng, Sniadh doov
0QOpa. THY avamTuEN Kou TV SuvaTdTHTO viomoinong tov épyov BRC, xabdc kat mv
vrodopn; tov UNDP o¢ exninedo Ppageiov Xwpdv (Country Offices, CO) ot OAOKAN PN TNV
TEPLOYN KO OE TPOGPaOT amd Tovg TomKovg etaipovs. Amé v droym tov UNDP, oVTA M
SUVEPYASIO. MTAV M0 EAKUOTIKY Kot enikonpn evkapio, dedopévov EMETPENE M)
dnuovpyie  evéc Mo cuvekTikoD  KaL EVOOMUEVOL  TAOGIOU  TEPLPEPELKOD
TpOypapLaTiopod v m Metappubuion g Anpdoctog Awiknong (Public Administration
Reform, PAR), yw ™ peioon tov ENUVOMWEDV G Spdoelg mov XPMUATOS0TOvVIAY amd
dwpntés, i v EVOTLOINGT TOV TOPOV KO YioL T OUYKEVIPWOT) TOV TEPUPEPELAKOV SIKTEmV,
ToV eSedikevuévav Paoeov Sedopévav kat Tov anobnkdy yvhong,

To épyo voBéoe wa npocéyyon o phoels. H mpdtn pdon dpyioe tov [ovito 2006 kat o
CUVEYEWL EMEKTABNKE PEYPL TO TEAOG Aexepfpiov 2007. Eoticoe oty evioyvon 1ng
TEPLPEPELRKTG GLVEPYOSTNg Kot oToV KOTOUEPIOHO NG EVIUEPMONG Yt T1] HeTOpPVOUIOT NG
dnudowag droiknone, PAR, evid gexiwnoe pia mepipepelaxn ‘Epevva PAR Gote va Béoet ta
Bepélio yun ) devtepn pdon. H TPEYOVOA PAOT EOTIALEL 6TV VAOTOIMGN Tov 01 y00UEVOL
OT0 OMAITIIOELS TEVIOETOVG rpoypdppotog PAR, 1o omoio Pasiletor ota EVPILLATO TNG
‘Epevvag kot oe dAha Sedopéva mov d60nkav and ta Eotwoxd Inpeio kot 1o KOWOTKG
Kextuévo tov UNDP (Community of Practice).

To ‘Epyo cuykdiese v Evapxmipio Zvvavinon lMepipepsiokdv Awctooy Enmoyyelpotidv kot
Eprepoyvopovev g AtownTikng Msmppx’)emcngz , 0TV &ywve M emionun mopovsioon mg
véag Etopuaic Zyéong otoug EVOILPEPOUEVOVG EUTAEKOPEVOLG POPEIG. Zopnepiedipdnoay to
vowotdpeva Siktva Eotiakdv Enpeiov [Focal Points] xafdg kat o mepipeperaxsd koworikd
kekmpévo 1ov UNDP og 0épata PAR, mov cuVaVTNONKOY Y1a TpdTN Popa Kar exAidncay vo.
EUTAOKOVV GE KON GUVEPYNGIN 6TO TAGIGIO TOL VEOL ‘Epyov. Zvykexpuéva, n Zuvivinon

' Tivet avagopa ot ZdpPacn Empepiopod Kootoug [Cost Sharing Agreement (CSA)] mov vreypagn ong 30
Tovviov 2006 petofd 10v BRC ko 1ov EAnviko Yrnovpyeiov Ecwtepikiv, Anpdotag Arwoiknong kot
AmokévTpwong, kafdg Kat 6To ‘Eyypago tov "Epyov (tavtétta avibeonc: 00045108) pe titdo: “Trpatnyicd
TAQIGIO  TPOYPAPNOTOG KOl TEPLPEPEIAKOL mopor Y T Bedniopivn weprpepelaky]  ovvepyooia, ™mv
enayyehponikn Siktdwon, v apoiPain pébnon xar empepiopévn evnuépwon yio mv Metoppobuion g
Anpdotag  Awiknong omy Avatohiki} Evpdnn kou oty Kowomohteio Avegapmitov  Kpatdv”, mov
EMGVVANTETAL OTNV WG v cdpPao EMUEPIOHOYV KGoTOVG CSA.

’H Zvvavmon éhafe ydpo omv Ade&avdpovmokn, EAMGSa, otig 20 — 21 Noepfpiov 2006. Zvykevipddnkay
nepinov 60 cuppetéyoviec, petabd tev omoiwv emoyyehpariec xa EUTIEIPOYVOROVEG TOV. Topéa Snpéoiag
droixnong and mv Evpdnn kot v KAK, exnpésamor g EAnvicig KuBépvnong,, tav YPOPEIBV XWPOV TOV
UNDP, ko80¢ kot mposwmikd tov BRC kot apketoi ebwtepikol eWTOveg Kat EKTPEEOTOL S1EBVAOY OpyavIGHMY.
O EA\nvag Yroupydg Ecwtepcdv, Anpdorag Awixnomg kat AToxévipwong, kbpiog Ipokémiog MovAdmovdrog,
kot o Awvbovtiic BRC kipiog Ben Slay Gvowgav ™ ouvivinon pe kevipikég ophisc. H avaeopt g
Zyvivemong sivor S16icuym o1n Siebbuvon;:

http://www.uncpar.org/contents.asp?category=18&id=127.
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gixe Tovug NG otHYOUC: |0t Ewayoy mc véag mpatofovriog, [B] ‘EvopEn swkdyou oyeticd
He Tg mpdopateg ebedibers o8 Bénata PAR kot TPOGAOPICUOG KOWDY TPOKANGEDY KAt
omoyewv, [y] Apyonoinon g dlepyacing te GUVEVOGNG 810 TEPIPEPEIIKHY SKTHOV PAR,
[8] Mpoetowacia Yy pua Tepipepetakt Epevva PAR (cuintioci ya 1o mhdvo, ™
neBodoloyia, Tovg porovc), kot [e] Zvppavio v évav 086 ydapty owfovievoewv yio v
avantuén evog 0dnyodbuevou omd TS OTOUTHOEL, TEPUPEPEIKOV TEVIOETOVG TPOYPAUIATOG
PAR.

H Zvvavimon nétye va avoifer évav S1aloyo mave oto Bépota to. omoin apyoTepa
evidybnkav oty «Ipdt Epevva i 1ig Ev Avvaper Avaykeg Bonfewg otig ZUUHETENOVOEC
Xdpeo» mov Sevepynnke pepucotg riveg apyotepa. Ol apyikég TPoTaoEL Yiol 115 Opdoeig
Tov SikTHOL miong cuiNTHONKAY, Evh Ta HELM TOV SiKTVOV CMuEincoy KiTOW TPGOSO GTOV
TPOGSIOPIGUS TOV  KOWVDY TpoKAMicEwY / MEPOYOV TapepPhcEmv Kot oy mpdtoon
TpwTofoviidy Yo cvvepyaosia.

H mepwpepeiaxsy épsuva PAR orokANp®BNKE 610 T¢A0g Tov Maptiov 2007. H OPYIKA
avdivon Tav evpnudtmv g OAOKANPOVETOL €M TOL TAPOVIOC KO emikeLTon N CYETIKN
ékbBeom, 1 omoio B avtavarhd, TG GUOTAOELS Y10 TO TOAVETEG OSMYOVUEVO 0t OTOUTHOELG
TpoYpoppa o 1éG0EpIG Bepoticéc  meploxéc’.  Me Baom avtég g ovortdoe,
TpoypappatiCoviar puéypt Tpeig VIO-MEPLPEGELAKES 1) / KL TPOYPOUUOTIKEC GUVOVINGELS YL
mv nepiodo ZentepPpiov — AekepPpiov 2007, HE 6TOX0 TN SLevEpyeln TEPaLTEP® GLINTAGEMY
OOTE VO TEPLYPOUPOTY CUYKEKPIUEVEG TPOYPOUMATIKEG SPGCEIS, VO ATOQOGIGTEL TO
TeptexOpevo avthv kat 1 axorovdia pe v omoia B vAomomBovV MhotE Vo KAVOTOU|GOVV
TOVG GTOXOVG TOV 0dNyoDpEVOL amd QTMOUTHCEL; TOAETOVG TEPLPEPELAKOD TPOYPEUUATOG
PAR.

Emnpocbétog, ta kowd Siktva tev  Eomakdv Inpeiov  kar tov  Kowothtwov
Epneipoyvopsévev evioydoviar péooa omd mv eykaBidpuon evog mepipepelakod KEVTPOL
nopwv online yw 10 PAR o1 evog TEPLPEPELAKOD UNTPDOV Epmelpoyvapdveoy PAR. Ty
7PALn, To online kévipo mdpwv Oa Siver ota, SikTva ™ dvvatétnTa va avotyou m culFtnon
€T TOV GVOTACEWV Kal, Gpa, Vo, TPOETOYRALOVTAL Y10 TIG BEUATIKEG GUVAVTAGELS APKETS KaPd

TPV TNV TPOYUOTONOINGT] TOVG.
Emdiwxéuevor Anodéxtes tov Ipoypduparoc

Ot xbproL amodékeg T0v mAPGVTOG ‘Epyov givar koPepviioeig oty Kevipicr kot Avotodn
Evpomn xar v KAK, mov 8o wpernfobdy and mv BeAtiopévn meppepeioxn svvepyasio, thv
Emayyelpatic) Swtowon, v apoaic pdénon kot EMYEPIOUEV EVIUEPMOT] YL TNV
Metoppibpion g Anpdoag Awiknong, kofdg kor ané 10 eviaio mEPIPEPELOKS
TPOYPappOTIKO TARICI0 diKTVWV Tov Ba GToyEvEL oTNY KOVOTOINoT TV OVOYK®OV TOUG Y10
VROGTAPEN KaTh, TN S1o1KNTIKY peTappHBuion oF ueconpdfeopn foon.

Eniong 80 0pernfodv and avté 1o épyo 10 ot Kowoémteg Epnepoyvopdvav tov UNDP
[Community of Practice, CoP) ot MmMuate S1onTikig petappdBuiong kot 1o Siktvo
Eotuxdv Inueiov tov UNDP/CPAR, and T CLYXDVELOT] TPOOJEVTIKG. TV dV0 SKTOWV.
Tiveton evonoinon tav yveotikody ToUG WOpWV, dpo Pedtidvetor 1 SuvarémTd TOvg Va
ompilovv Tig Tpoonabeiss Soumrikng petappvduiong oE xHpeg oV Kevtpu kat Avatoikn
Evpdmn kot qv KAK.

‘o 8pdoeis, katd néoo mbavéTa, Aa Sopoldviar Yopw amd Tig eEAG Oepatikég meproyic: [u]'xdpo.én no)»mz(r']g
Kot suvtoviepds, [B] owovopua) Swyeipion, [y] opyévwon kon otehéxwon xan [3] mapoyh Snudoiwv vanpesiov.
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H cvvepyatuay a&ordynon tov AVOYKOV Kat oL YETIKEG S10BOVAEVGELS Yo TIV avantuén
TPOYPOPHATIKOV TpwTofovlidy a Siucearicovy Ty GUVAPEL KoL TNV 0pON oTdYEVON TV
Opacewv Tov £pyou kot Ho. fondricovy OTNV EKTIUNGCT TOV OMOTELECHATMV KOl TV GUVEREIOY
TOVG HE TI GVLHUETOXN TOV SIKOLOVYOV KOl TOV CUVOPHOY EPTAEKOUEVOV Qopémv. Oq
dloQaMoTEL Kot uphTEpN dNudoIo SUPUETOY] O WIWTIKEG Sphoel péoa and KOTdAANAEG
pvbuiceig, dnwg amoureitot.

Eraipucé oyfjpora ovvepyacioc

To épyo awtd eivar pua cvvepyosio avapeoa 610 UNDP kot oty EAnviky KvBépvnon, ot
Paom g kowng Toug Séopevong yia v TpoaywyH petappubpicemy tov dnudclov topéa o
Notwoavatorky, sty Kevipn kot oty Avatohn Evpdmn xar mv KAK. H EMivicn
KuvBépvnon — puéoo tov Ynovpysiov Ecwrepikdv, Anudciog Awoiknong kar Amokévipoong —
gival o KVUplog xPNMUATOSOTNG Tov ‘Epyov xat Ba xotaBarier tig péyioteg Tpoondbelés Tov
®ote va devkolhverl Ty npocPacn oe s;metpieg“ EKOVYYPOVIGHOD ToU dMUOCIon Topéa oTnV
EANdda, mov iowg va éxel cuvageia TPpog avtdV GAAWY Yopdv oy nepoyn. To UNDP/BRC
Ba ypnoyonomoer Tig EMYEPNOIOKEG TOV SUVOUELS, TPOTPACELS, SIKTVMGELS Kat YVOOEL, HOTE
VoL S1acQoAicEL o GuVEKTU TPOYPAUUOTIKT TPOCEYYION KAL J1L0 ATOTEAEGUATIKN vAOTOINON
CC TEPLPEPEIORO eminedo. ['a cuykekpyéveg Spdosic 1 vhomoinor; 82 Baciotel kKaw oV oTEVH
cuvepyasia pe 1o Ipogpein Xwpodv tov UNDP omv meptoxf. Exniong emdubketar ovslaotiky
cuiion Kat avtodioyi TANPOQOPIOYV, 18ing 65OV apopd Ty EVOTIOINGT TV TEPIPEPEIKOV
dwtdov PAR kot tov covapdv TOpWV YvOONG OE GuVEpYRSia Kot pE GAAOG Oebveig
OpyavioHODE, dikTua Kot TPMTOPoVAiES, TOV SPACTNPLONOHVTAL 6TO 1810 TESTO.

Mépoc IL. Trparnywi
H griooopia tns porj@siac UNDP

Katé 1o npécoata ypévia to UNDP TPOGYEL P10 GUVOAIKY] TPOGEYYIoT 6TN peTappHBon
KPaTIK@DY dopdv. ‘Eve, mapadetypa sivor o péiog tov UNDP oty Emtpont} Blue Ribbon tng
Ovkpaviag, o £pyo g OToi0G EVETVEVGE TNV HETAPPLBMISTUC otlévia ™¢ KuPépynong mov
TPOEKVYE OMd TNV TOPTOKAAL gnmavactoon tov 2004. Méow tov Tapeiov Avéntoéng
Ynodopng [Capacity Building Fund] 1o UNDP &gt vosmpifel poxpdnvoo moAvSidototo,
TPOYPEUPOTO. SLOKNTIKNG PeTappHOIoTC ot ZepPio, ot0o MavpoPobvio kot o I'ewpyie. Me
TapOVsin oV mEPPEpEL Kou oTig xhpec, 0 UNDP givon otnv wWavikn Béon dote vo
dievkoldvel Tov TepLpepetakd S1dhoyo kat vou avonTogel £vo. odnyoduevo and Tig anothoeig
TpOYPApUA PETAPPYONIONG TOV SNPGGLOL Topén HOTE va Pertubosr Ty kown) koTavémen, Ty
apotPaio avroAlayh kat péfnon ot YDPES TNG TEPLOYNS.

2rparnyuai enitevéne anotsisoudrawv

To Noépfpro 2006 o ‘Epyo cvykdieoe v Evapxtipo Zvvavinon epupepsiakdv Aktomy
Enoyyehpatidv ko Eurepoyvepdvov e Atowmrixnic Mswppﬁemcmgs, 6mov 1o véo ‘Epyo

* Onwg 1 eupeiag Khipakag vioroinon tev Kévipov E&vanpémong ohtév, mov giva poviéda cuvepyooiag
WioTikod kar ypdcion gopéa yio MV Topoxf Snudclev vIMpecIY, Yo TV SoiknTikY peTappvOuIcn Tov
dnpudoiov Topée Kat yio ™V SotknTikA ovadtépBpwon Tev povadwv g Tomkig avtodioiknonc.

*H Zovavinon éhafe xhpo oy AdsEavdpodinodn, EAGSa, oic 20 — 21 NoepBpiov 2006. Zvykeviphnkav
nepinov 60 cvppstéyovisg, peTafd Tov omolwv emayyehpoties Kot EPTEPOYVAROVEG TOV Topén dnpdoiag
dimeng ané v Evpdmm xar v KAK, eknpdonmot g EMnvia)g KoBépvnong,, tov Cpageinv yopdv tov
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Kot n ovvepyasia avapeso oto UNDP/BRC kot oty EXMnvikn Kupépvnon TOPOVCLAGTIKOV
ETUGTI WG GTOVG GYETIKOVC ENTAEKOUEVOVG QOPEIS: Ta VPIGTANEVY Stctvo EoTiakdv Inpeiov
[Focal Points] xafd¢ xar 10 TEPLPEPELOKO  OiKTVLO gumepoyvopdvev tov UNDP. H
Zovavinon nétuye va avoikel éva 01GA0Y0 OV GTOYEVE GTOV TPOGSOPIOLD TV avayKov /
TPOKANIGEWV ot Bépata. SN TIKTNG  peTappvOoNg [PAR] kot 1ig avticToyyec TEPLOYES
nopépfacng. Ot dpdoetc mov mpotafnkav SopovvToL yHpw omd T eENg Bepatikég meproyéc
[a] x&pain mohtucig kot ovvtovicuds, [P} owovopkn Swycipion, [y] 0pYGV®OON Kot
otedéywon kar [8] mapoyn dMuSo1OY VIPESIOV. AVTEC oL Bepaticég meployéc EVIAYTNKOY
o1 ovvégew oty Hpdt ‘Epevvo yia 11 Ev Avvaper Avéykeg BonBstag OTIG ZURUETEXOVGEG
Xbpeg [epetnc, 1 ‘Epevva], mov Swevepynonke petd m ovvavinon. Ot omavIAcEl oI
‘Epeuva cuvictotv 10 onpeio Evapéng yio mepaItépm ovintmosi, ot Bdon TV onoimv Oa
avantuyfei to  evomomuévo odnyodpevo amd g omaTioei TOMVETEG  TEPLPEPELKO

TPOYPALLLL SLOKNTIKAS petappiBpiong.

Anotéleopo. 1: MetappiOmen Anpésiag Awikneng oty Notwoavatohikij, Avatolik)
kot Kevrpua Evpann kor v KAK mov mpowbeital péca and Pertiopivy
TEPLPEPELAKN  GUVEPYacia, odnyodpevec amb OTULTIGELS TTPOYPUARPATIKES
dpacelg KAl oToyEV PV TEXVIKT Bonbsw

To "Epyo 6a Baciors=i TG TPOCPACELS TOV UECHD TV SKTOOY TV EROYYEAUOTIOV Kut vV
EUTEPOYVOUOVOVY GE Bépata doumtiknig petappddpione o omoia ouvtovilel, dote vo
TPOOYAYEL TNV KAVOTOR{0L Kot Tn Syuon TV PEATIOTOV TPOKTIKGOY GTOV EKGUYYPOVIGUO TOV
MuocLov Topéa.

H oxpPic @oon, HOpeR kat adAnlovyio TV Sphoewv ToL TPOYPAPNOTOG TTov Bot
viomomBovv oto emduevo méve xpovia Bo. Baoiotei oty avdivon tov QTUVTHOEDY 5TV
‘Epsvva, n omoio 6a ohokAMpwBel oto 1éNOg Tov Jouviov 2007, 1o amotedéopata TOV
Oepotikdv ko LIO-EPLPEPEINKDY CUVOVINGEDY TOU £YOVV npoypappatiotel va Adpovv
x®pa 610 SevTEPO GH TOV 2007, koBdg kar Ti5 cuveysic Swafovlevoels, o omoisc Oo
TPAYHATONOOVVTAL péda amd T yphom TOWAG epyaAeiov Kot Lnyaviopdv, He o péAn tou
ductdou. M evdewtc Moto mapepPiocwv (nmpoTuma. Spaoewv) mopéyetar TOPAKAT®.
Avtég ot mpotewdpeveg Spdoeg koi péBodot vhomoinong Ba 1ebodv v TEPOLTEP®
avabempnon, enekepyocio kol tehcd 6o, vioBetnBovv and Toug eviuupepdpevoug popeic,
HEeTagD TV onoiov ta appodi Yrovpyeia yu v Aroumrixy Metappdbpion oy TePLoY-

Ot mpotewdpeveg pébodot vAonoinong mephapPavovy ekTaSEVTIKG oepwvapia, Bepatikéc |
VRO-TLEPLPEPELOKEG CUVIINCKEWELS, TOTIKEC EPEVVNTIKEG S1adpopés, aviariayés Tposamukos,
OTOXEVUEVT] £€pevuvo. avixvevoms Ttomv ATUTIOEOV TOV PEADV TOV SIKTOWV, omp¥n oe
mpwToPovries mov mapdyoviar and to dikTvo, Kou eV BofiBelo cVpPmVO. pe mn {imon
ota Bépata mov tilevian og VYMAY mpotepadTNTO S TOVAGYIGTOV TPELS XDPEG 070 dikTLO.
BOcwpeiton 611 péypt TPELS EexmPioTég mapepPdoeig Ny péBodor vAomoinong 6o A&Bovv ydpa
k@0e £10G evidg kGbe Bepatciic meproync. Mevikde Ba oei TPoTEPUdTNTA OE TapEPPAcEig
Tov oxetilovior petakld Toug KoL mov dopodvror n pia méve oy GAAN, ovti yia avtévopeg
dpdoes. Avtég ou Televtaies Bo AapBavoviar va’ Oy ko Ba Sievepyodviar epéoov

UNDP, xaBdg kot npocwmikd tov BRC kox apketoi eEotepikol edfpove; ko exnpdowmor Siebviv OPYOUVICU®DV.
O "Exvag  Ymoupyéc Ecotepicdv, Anpéoiog Awiknone wor Amokévipoong, kabnmrig ITpoxdmog
HoavAdémoviog, kan o AtevBovtiig BRC kbprog Ben Slay dvotgav ) cuvdvinen pe Kevipkég opiriec. H avagopd
g Tuvavinong eivon Srabéorun oty Sevbuvon;

http:/# www.uncpar.org/contents.asp?category=18&id=127.
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Bewpeitar OT1 anodidovv évo amtd O0QEROG OF OTOKPIOT) HIOG GUPDS TPOGOIOPITUEVIC
AVAYKIG.

Adpdon 1.1: Evisyvon dvveuuxityrac yre XOPosH TOMTIKHS KOl TO GOVIOVIGUD

Ta nmjuato mov Go kevpBovv oe avti] M Bepatikn mepoyy mepapPivovy: [a]
OTPOTNYIKO  TPOYPOLUATIGUS Kot xapadn moltucig, [B] ouvvtovioud mohrikdv, [v]
GUVIOVIGHO TOMTIKGOV Yl TV Evponaixy) evomoinen, [§] GUVTOVIGILO GTOV TORER SI0IKNTIKNG
petappvBuiong xar [e] covtoviopd oe dikeg OUYKEKPIUEVEG BELOTIKEG HETOPPLOGTIKGY
TOMTIKODV.

dpoon 1.2: edtiwoon dioyeipiong dnudorag ypnuatodétnonc

O ovola6TKOg 6T6)0G 610V B0 E5TIBGOVY 01 dpaoeig mov Ba evioyTovV oE oVTH Bepatikn
neploxn Bo mepihapfaver: [a] cdviatn TPOVTOROYIGHOY, [B] ektédeon mpobmoroyIoNOD, [v]
ECOTEPIKO EAEYXO KOt OWKOVOHIKG Eleyyo, [8] dnpocieg mpopnPeies kar [e] eEotepkod
OLKOVOUIKO EAey YO

dpdon 1.3 Opydvawon kai oteléywon ONUGTI00 TOUEN

Hopadeiypota mbavdv Oepdtov mov oo koAv@Bovv oe ot T Bepatiky meployy eivat: [a]
dopég kot Aertovpyisg tov dnpdcwwv Beopdv, [B] ocvompa Smuodciag Swiknong, [v]
dwyeipion avlponivov topov, [8] avémTvEn avBponiveav épov kar [£] Thaicw evornoinorg.

dpaon 1.4:  Bedtiwon napddoonc dnudoimv VTHPEGIOV

Ot dpéoelg oe auth ™ Bepatiki neploxn Ba eoTidoovv petald dAwv ot e&ng: [o AMym
dlowntikdv omopdocav, [B] Stoumriky)  amhonoinon, [y] Swysipion nowmrag, [d]
nAektpovuc SaxvBépvnon, [e] ATOKEVIPOOT] Kot [61] ouvepyacieg dnudcov — 1S1wTIKOD
Topéq.

dpaon 1.5:  Epevva ka onuociomoinon Iepipeperoxnic Anoypopic dnuéeorag doixnong i /
xar Zoyxpirin Hepipepeioryy Melétn Aquéoiag MetappbGuionc

H enéxtoon g npdg ‘Epevvag mepi Arountikig Metoppdduiong mov SevepynOnke katd
0 TpDTO 156 Tov 2007, pE TNV eTiGW. GLALOYH TOV atoyeiov and Tig Silpopeg ydpeg péoa,
on6 éva SopMuévo EpOTNHATOAGYIO Va olorAnpavetor ota Eotiaxd Enpeia, avopévera va
Bondricer v cuvexy TopaKoAovENCN TV avaykdv oTipiEng Thg SoumTikig peTOPPOBIIOTIC
OTIG CUMUETEYOVGEG XDPEG KAL VO EVIOYDOEL TNV odnyodpevn and anaTnoslg Sidotacn tov
‘Epyov®. H doxnon avtf mg culhoyrc tov otorxeinv Ba éxet wg anotédeopo, o eTHOW
ékBeon TV Kot YOpO omoypap@v dnudoiag SoknTikig petappdBuiong kot eniong Ba
TPOPOSOTHCEL  MEPLOSTKEG OUYKPITIKEG  MEPLPEPEIOKEG  pehéTeG Ge  Oépata SoumTiKAg
retappvBuiong. Exniong, avt n cuihoyr Sedopévav 0o, eVIoYDOEL KOl TV TopaKoAovBnon
™G OMOTEAECUOTIKOTNTAG TOV SIKTOOV KOL TNV agohéynon  mg  avéykne Yo v
oTpatoidynon véwv Ectiakdv Inpeiov.

°H Gowxnon eniong Ba ypnowonomPsl vg ma som{piu Y TNV a&lo0AGYNON TWV CVVEREIDY TV SPAoEwV oV
vhomolovviat katd T SIGpKEW. TOV mponyobpuevor £toug kon B pmopei emiong va ypnoyomomBel wg
anodeikTikd oTotyEio ev HyeL NG TPOYpappatiouévig eviidpsong agordynong tov Epyov 1o 2010.
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Anotéleopa 2: Enéktacny tov meprospeiokot  Siktdov EMOYYELRATIOV Kt
EPTEPOYVOROVOV 68 Bfpato pHeTappllpiong g onuosieg dwixkneyg,
EPTAOVTIONGS TIig Yvoowakijg Tov Pacg ko evicyven g SVVATOTTEG
TOV  OUpPETEYEl  6f  TEPRYEPELIKO RPOYPULPRATIONS  SLOLKNTIKAV
petappuBpissmv

To xopio Speghog kar 7 Pacun vmodopn EMEKTAONG TOL  TMEPIPEPELOKOV  SIKTHOL
EMOYYEALATIOV KO EUTEPOYVBUOVOV G Oépata petappuduions g dnudctog doiknong, Tov
EUTAEKOVIOL  OF  KOWEC dpdosic, popdloviar  yvdoeg kot gunepieg, mapdyouvv
TPOYPOLPATIKES TPOTOPOVAIEG Kat mapaxoAovOOVY onuavtikég eferifelg oto medio g
doumTikng  petappdduiong ong xhpeg TOUG ek pEpovg tov ‘Epyov. ToviCovrac mv
TPOYPAHUATIKY @UOT) TOV SikTov, ta Eotiokd Inpeio, S HEGOL NG CLUUETOYNC OF
OLVIOVIGLEVO. QOPOVHG, AioTeg oAknioypogpiog kot epevveg, KaBDG kal 68 SMPOCOTIKEC
ocvvavtioelg (Bepaticég 1 VTO-TEPLPEPELOKEG), OVOUEVETOL VO GUVEIGREPOUY EVEPYQ GTOV
TPOGOOPIGUO, GTNV LAOTOINGN Kol oIV a&loAéynon Kowdv Spdacemv, oiuova pe To
CUUPOVIHEVO TPOYPOULLOTIKG, XOPOKTPIOTIKA.

dpdon 2.1:  Ipdofaoy oe ev dvvéuer Eotoxd Znueia oty mepioyn yia my EMEKTOON KAl
mEpartipw Peltiwon e ovvepyaciac oro whaicio tov Hepipeperarod Awcrdov
Emayyedponidv kar Euneipoyvaoudvav oe Qéuata Serapnikie petappvuionc.

Zta mpdTa §00 Ypovio, Tng Aertovpyiag tov 10 ‘Epyo okomsdet va ouveyioel v enéktacn tov
SOV otV mepoy. H PO TEprpepetaxn Epgvva yia ™ Swowmruch petappvbpion mov
viomombnke v G&voiEn tov 2007 elye 100% cuviekeot anéKPIGNC, KATL TOV ATOSEVIEL TO
evilpEPOV TOV SKTVOV Y10 TO ‘Epyo. H gumhokn tov diktvov ot cVALOYY Bedopévav Kot
OTV QREIKOVION TOV OVOYKDV Y10, TV TEPLPEPELAKT £PEVVO, Yoo T S10UKNTIKA petappudpion
emiong Bonba otov mpocdiopiond npocbetov mpoeil tov Eotiakdv Inpciov mov sival
anapaitnta oTig diipopeg ydpec. Frot, N eMEKTACN TOV JikTHOL Ba GTOYEVOEL OTa, ekng: ()
oG YDPEG OTOV SeV LVIEPYEL TPOG TO TAPOV KuBepymtikd Eotokd Inueio, va edpawbost Hio
ovvepyacion pe €va appuédo kuPepvnticry £0TIAKS onueio, katd mpotiumon éva pe pn
EVIOAN 710 GUVIOVIOUO oOf Bépota mov aQopodv oTn  SowkmTike HeToppvbuon 1,
EVOAMOKTIKG, évav kuBepviTikd Beopod mov e1dikeveton 1 ysiton g petappvbuiong oe pio
omé TG BepaTikég MEPLOXEC XGpadng TOMTIKAG KOl GUVIOVIGHOD, OWKOVOpIKNG Suayeipiong,
0PYGV@ONG Ko GTEAEXMOTG KAl TAPOYNC VANPESIUDY, kar (B) o€ ydpeg 6mov 13N VRGPYEL Evar
kufepvntiké Eotiaxd Inpeio, va edpatdoel T cuvepyacio kot vo kaAMEPYRGEL pia To OTEVT]
OXEON e TOVG KVBEpVIITIKODG BeapovC HE COQT) EVIOAN Yl GUVIOVIGHO SOIKNTIKGOV
netappuluicewv og eBvikd eminedo. Avté 0o, yiver dote va dlocpaAiotel 61t oL Tpotdcelc Yo
cvvepyacieg PaciCovtar oe mpoypatucéc KUBepVNTIKEG IPOTEPOLOTNTEG KAt £XOVV mbavétnta
va AdBovv m Séopevon tav avdtepmv kufepvntikdv otedeydv. MapdAiinAa, o Siktvo a,
enektabel dote va oupnepiddPet ouvageis akadnuaixods Beopovs / Sekapevéc oKkéyng Kat
MKO, dote vo. cvpmephafet mv mowwopopein kal va evlappiver v Swbec i
ovvepyaoia.

Xmv mpd&n, n eméxraon ooty Oa mdpeL ™ poper Eyypapmv TPOGKANGEDV TPOG
oToYEVHEVOLG BECHOVG / popeis oTnv nepoxn. Omov eivar duvatd, mpw | petd omd TG
TpockAfcel Ba yivovtat EMOKEYELS OTIG eV AOYD xhpeg and ta oTekéyn Tov "Epyov xot
dwBovievoerg ne to péAN Twv VOIOTAREVOV SIKTOOV TG YDPag.

To Kévipo okomneber va &gt edpardost OULCLUGTIKY GLVEpYasia pe TovAdyoTov Tpia Eotiaxd
Inpeio oe k@Be yhpa oV mEpiogn péxpt To TEAOG TOL devtepov £T0Ug TG Asttovpyiag Tov.



l'oe va Swopakicet wavomomtikd esmtepucd OOVTOVIOLO KL VA OTOQUYEL TG ENKOADWELC
Kat my enaviinym epyactdv, éva Ectond Inpcio oe kébe ydpo o avaiapPaver to poro
0V cvvtovio| yopag. Kat' apyfiy, 8a Sivetol mpotepardmto oto vowotapeve, Eotwakd
Inpeio. Q61660, Ba VIAPYEL TEPWDHPIO KAl YL KUTG nepintmon pvluiceg pe PBaon o
afokdéynon mg katdotaong o kaBs XOPOL, GE CLVOLOOUO HE TO GUUPEPOVTA KO TIG
KavoTtes 10 KGBe Eotiakod Inpeiov, kaboe xat TOVG MOPOUC OV UTOpel avtd vo
deopevoet yia 1o ‘Epyo.

Apaon 2.2:  Avémroéy dvvoyurotnras twv Eotiokev Inueiov kar tov uelov ¢ Kowdtnrag
Eumepoyvoudvaov tov UNDP oe Qéuara drouenrinng MetappiOuiong ue otdyo
v amoteleoponiky alindemidpaon yia tmy exitenén twv otéywy Tov Epyov

o vou SievkoivvBei 0 evepyn ovppetoyn kot ovoaoTikng GUVEIGQOPG TOV PEADY TOV SIKTVOV
omv emvyf vionoinom tev dpiocwv tov ‘Epyov mpoPrémeton pia oepd dpdoewv mov Oa
EVIoYOGOLY T SuvepkoTita tov Eotwkdv Inupciov tov neddv tov Kowotikow
Kextnuévov. Avtég ou Spdoeic o TEPRapPAvovy EKTABEVTIKG GEpVEpIL oV Bo Exouv
0100 T Bertioon Tov avaivTIKbOY Se£10MTOV TV HELDOV KO TV IKavOTHTO TPOCOOPIGUOD
KL SUOPPOOTG GUYKEKPIUEVOVY TIPOTACEDY JUE Baon mopatnpodpeves avdykeg, kabdc kot
mv eowkeinon Tov peAdV tov Suctoov e CLVaPEiG pMyavicpols, omwg to online kévipo
TOPWV Kot TeKUN e g, 1 online GURPOVIEVTIKT VINPESIQ KAL TO UNTPOO EPTEIPOYVE UG DV,
To exmordevtkd cepuvapn Oo OAOKAMPOVOVTUL HE OVIGAARYEC TPOGOTIKOD, ETOKEWYELG
HEAETNG KoL GALQ GUVAPR péTpa pe oTOYO TN Pertioon g cuvoling SuvopkoTnTac TV
Ectioxdv Znpeiov kot my EVIoYLON TG CLIULETOXNG TOVG KL TNG SEGHEVGNC TOVG GTO ‘Epyo.

dpaon 2.3: Tripnon kar felvivon Muytpiov Euneipoyvaudvov

To puntpdo eurepoyvopdvov CEECISPAR 6o ouvexioel va mapéxel o eviuepopévn Paon
cvpPodrav oe Bépata SOKNTIKNG HeTaPPOBPIONG Kot cuvapt| Tedia, e e181n EPPacn oTig
egng  Oepotikés  meployég:  yapakn TOMTIKAG KoL ouVIOVIoNO, dwyeipion  dnudoioc
APMUATOSOTNONG, OpYEveoT Kol GTEAEY®OTN Ko mopoyn dnpdciov vimpesudv. H 1oyvpn
EKTPOCHTINON TEPIPEPEIaKiG epmewpiag Ha TpaypoTwOel e npooxinon oo Eotiakd Snpeio
VO GUUUETEXOLV KoL {E EVBAPPUVON TOUG VO CUGTAVOLY Kol GAAOVG EmayyELATIEC OV B
HTOPOYY va. cuvepydlovial pe Ty opddo Sroiknong tov ‘Epyov, vrtd 10 avtictogo Eotiokd
Znueio.

dpdaon 2.4:  Tipnon ko Peltivwoy evic online Kévipov Baong Aedousvav ko Texunpioong
oe Gépara dwenticic petappduione oty Kevipi xou Avaztodikn Evpdnn
ka1 otnv KAK

To "Epyo 6a cuveyiost va enekteiver 1o online KEVIPO OPOV He TNYEG MOV 0POPOVV BEpATL
drowmrikng petoppvduiong, omwg Eyypagpa, perétes, Epsuves KTh kat Ba mapéxst npdoPoon
oTa PERN OOTE AVTE VO UTOPODY Var PELODVTON A mv mEPLPEPeLaKT aut Paom yvdong. H
online Paomn dedopévov Ba Sabéter mponypévn dvvatdra avalfiTiong kot Ba divel oto
xPMom T duvorétta ve avalntioet TOPOVG AVl SVVIAKTN, YDpa TPoEAevong, Bepatikn
neploxn, O€pa evdapépovrog, kth. H Baon Sedopévav B cuvdéstar kat ue GAleg ouvageig
NAekTPOVIKES AmOBNKES EYYPAPLY, 0w avtég MOV TpovvToL keBoud and thv UNPAN 7
TepLpepelakd, and tig NISPAcee’, CAIMED?, EIPA°.

7 http:/fwww.nispa.sk/

& http://www.caimed.ors/
® http://www.eipa.nVindex.asp
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dpoon 2.5:  Edpaiwon kot tipnon online Zopflovlevtiic vanpecioc yio ta uéin 1o ductdon

Me Béaon to poviého tav veeTapevav dutdov yvaong tov UNDP 10 ‘Epyo ctoyenet va
edpadoet o online Xvpfovievtiky Yanpeoia pe otoxo va mopéyet ypryyopn kot aitnon
TANPOPOPNON Ko GUUPOVAEG Y10 BEROTO, GYETIKG HE TN S1OUNTIKH HeTappuBpion ot EAN
Tov diktbov. H Swadpootikh puon g Yanpeoiag fa Siver m duvatdmro KEPUAULOTTOINOTS
TG YvOons, g eUREpiog Kol TOV TOpOV TOV HEMDV TN, ET01 GUVEIGQEPOVTOS OTNV
KWOIKONOUON KAl GTOV KUTUUEPIGUS TNC YVOONG, GTOV TPOCOIOPIGLLO KAl TNV SWYVOT TMV
PEATIGTOV TPOKTIKAY KoL 6TV LWBETHON TG KAWOTOUING GTO S{KTVO.

Anotéleopa 3: Edpaioon xar fertioon g mepigepelaxis kavoTntog oTipEng
TN MEPLPEPEIOKNG Guvepyacieg Yo 11 MetappiBpien tng Anpdciug
Awoiknong

To mepupepetoxd kévipo UNDP ywo. ™ Metoppibuion g Anuooiag Awoiknong
(UNDP/CPAR) Ba opiotei £161 GoTe vaL AEITOVPYEL MG KATAADTHS Y10, TO HETAGYNMATICUO TOV
dMpociov Topéa oTig xdpeg ™ Kevipuaig kat Tne Avatoiiknc Evpdhnng xat g KAK kot o
CUVIOVIOTNG NG MEPUPEPEIKTIG GUVEPYacing Ot avtd 10 Tedio. Metd v enuchpoon tov
OXETIKOV vOpov and 1o EAnviké KowoPoohio, 10 ‘Epyo Ba AdPet mpovopa kot acviic, kaTt
mov Bo emtpéyel Ty edpainon evog smyepnowkod Ipageiov oty Adfva Tov o otnpilet
Tg dpdoeig tov ‘Epyov. H EMnmvicy KvBépvnon éxet ekppdoet mv embopio g va
praogeviicer o Kévipo e évav Oiko UNDP mov 8a Snpovpynei oty Abniva.

dpéon 3.1:  1dpvon oo I'papeiov tov Epyov oty AGva

To UNDP/CPAR 60 13pioet xar 8o A£ttovpyoeL ypageio, otny Abnva, EAAGda, dote va
gykataotioet 10 facoé tov tposwmikcd. To CPAR Oa npockdafet évay Emkepoig Texviko
ZopPovdo, évav Edik6 ot Aowntiky Metappubuion, évav Bond6 Epevvag ko évav Bonbo
Awiknong kar Owovopuryg Awyeipiong. Metd and avélvon kot e oVOTAoE Tov Ba
Tpoépyoviar omd v avdlvon g npd g tepupepelakiic Epsuvag PAR, fowg mpocineBoiv
éva 1 500 emayyeMIoTiKG oTEAEYN, TOAVEV Y10, OPLoUéVO Xpdvo, TTov Bo. TOPEXOVV EBIKEVUEVT
gpyacio kol oTApEN TNV Opdda Tov £PYOV Y10 TO GUVIOVIGUS TV TPOYPAUUOTIKOV dPAOEDY
O€ GUYKeEKPHEVeS Teploxés. O xpoviopog kat 1 allniovyio twv mpocAqyeny Ba sival TéTow
®ote va divouv m Svvatdtnta otov Emepalig Texvicd ZOpPovio v cvppetéyel ot
Swdacio emhoyrg kat cdvleong g opddag. Katd m Sudpkewn tov devTepoV T0Ug TG
Aewwovpyiag, mpoPrémetar 6t to Kévipo B0 mpoohdper évav npdodeto Bonbd ‘Epevvag.
Emiong, 1o xévipo 6o cvvidter éva TMpdypappa TMpaktucic Ackmong, divoviag dvvatdtnra
GTOVG O.CKOVUEVOLG Vo, epydlovtal Yo TeptOdovg uéxpt &L phveg opiloviag 10 oVCoTIKG
gpeuvnTikd épyo tov ‘Epyov.

dpdon 3.2:  Amuovpyia ZopPovlevtinic Emponic

B®a Snpovpynei pa TvpBovievtiky] Emtpomy mov o TOPEYEL CTPUATNYIKEG CLOTACELG KOl
0VC1aGTIK oTPEN Kat KoBoSNYNoN OTO TPOYPAUPATIKS TARIGIO, GTH YEVIKA kotevBuvon
KOl GTOV OVTIKTUTO TOV TPOYPAUNATOG, OOTE Vo dwopalifetar n BéATioT viornoinon g
evtoArig.tov Kévipov. H Zvppovievticiy Emrponty 8o amotekeitan and péxot evvéa péan'’, ta

" Mo va dwacpodaoTel 1) 100pPOnT YEWYPAPIKT] EKLPOCAHNNCT, TOVAGYIOTOV TEGGEPD. PEAT) TG SUPPOVAEVTIKAC
Emtponiig 6a npéne va mpoépyovion and Tig Sidpopeg vao-meproxic: [a véo xpdn péin EE, [B] vné éviagn
uéAn EE, [y] yeitoveg ydpeg EE (ydpeg mg Eupdnng mov kaddnrovior ané my Evpandixy Mok Tertoviag
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omoia Bor opiovrat yu mepiodo névie etdv, evd n Emupon Bo cuvépxetar kavovikd $vo
popég emoing. Enteypéva péhn tov vorotapevon TTavel LopPovrov UNTC Ba khnfovv va
OVHUETAGYOVY 0T VE TopPovievtiky Emrpony.

dpaon 3.3: Topvon Hiextpoviic Biflio0frne / Tvawaoraxod Kévipoo

Ev 6yet g evonoinong tov yvoowxdv TOPMV TOL £PYOV KOL TNG CLUVOQOVS TEKUNPImONC,
Wing and to Hvopéva ‘Eovy, dote vo Lertovpynoovy wg éva kévipo mopwv yia to Epyo kat
GAra evolapepdpeva pépn, peTald TV 0Toi®Y TOL Kooy, TPoPrEénETal va edpatwbel pio
Aertovpyun niextpovucy BiAodin R vo vdpEet npdofocn oe yeviky Tekunpimon Tov
HE., 6nwg ce Zuvbfxes, Exbéoerc tov Owovopkod kar Kowwvikod ZvpPoviiov kan
Zopoviiov Acpaireing, dnuocieboeic UNDESA kat UNDP, xafdg kat pa evomra yia m
downTIKn petoppvbpucn, mov Ha TEPApPPAVEL TIG TPEYOVGES INPOGIEDOE 6TO TEdio TG
dnpoowag dwiknong: cuvaen EMOTNHOVIKG TEPLOSIKE, dnpociedoets, nepodikd, Birio,
avapopés, KTh. Avti 1) Spdon Ba ucavomotel emiong Kat T pokpd anoitnon oty EAAGS yio
dInuédoa npooPacn o PiBrobnkeg Tov H.E. Kot 6Ta AEKTPOVIKG TOV GUGTANATO opyeiov.

Tehkdg, 1o xévipo miextpovikig Pipriobfkng / mopov yvoong Bo efghytel o éva
EPEVVITIKO KEVIPO, TO OMOi0 o TOPOVGE VO, TPOSPEPEL KaL VTOTPOPieg o emAeypHévoug
ENQyYEMIOTIEG 6TO XDPO NG HETAPPOOMIONS TNG onudoclag doiknong, omd TG yMdpEg
AMOSEKTPLEG, Y10 TPOSBLOPIGLEVES YPOVIKES TEPLOSOVC.

Apaon 3.4:  Yiobétnon tov odyyoduevov amé OmOITHOEIS WEPIPEPEIaKOD TAoUGIon Yo T
uetoppBuion tng dnuéorac Sroixnone tov Epyon

Evi6g €61 pnvdv and my ibpuot tov to Kévipo Ba apyicet va opyovodvetl pio GUVAVINOT
YRoupydv appuédiov yia m dnpéota doiknon otg xXDpeg ™G MEPLOYNG, DOTE VoL E1G0YEYSEL
emonpog 10 Kévipo ko va {nticet v viobémon ond T0Ug YZOUPYyols Tov TEVINETong
Tpoypappatog dphoewv. IpoPrénetor 6tLn exmionun v100ETMOT EK HEPOVG TV YToupydv Ha
EVIoYDOEL TV opatdTTa Tov ‘Epyou kot o €8 patdost Ty d€opEVoT] OAOV TOV EUTAEKOUEVDY
POPEOV DOTE VOL TPOLYLATOTOWCOVV TO GKOTH KOL TOVG 6ToY0VS Tov ‘Epyov.

Z1patnywki vlomoinong

To. svpfipata g Tpdmg TEPLPEPELKTG Epevvag Yo Bépata petappubuiong mg Snudoiag
dwiknong eivar 10 onpeio évaping tov mepartépw  cuinticeov, oavolicenv Kot
duaPovdevoemy pe Toug epumhexdpevoug popeic, om Pdon twv onoiov Bo avamtvybei 10
EVOTOMUEVO OMYOVUEVO GMO AMAUTACELS MEVIAETEG MEPLPEPELOKS npdypappo PAR. Ttnv
épevva Ta péAn Tov SikTOOL PATHMKAV VoL TPOCOLOPIcOoVY TIG AVAYKEG KOl TIg MOUVEC
nopepPdoeg ooppova pe Ta CUUQOVIUEVE  {APAKTNPICTIKG, TOV TPOYPAUMATOS: o)
TEPLPEPELOKT] CLVEPYOTia, OV 1BOVIKG GTOXEDEL GT GUPMETOY TOVAGYIGTOV TPUDV YWPDV GE
k&0e dpdon, pe mbaviy vmo-mEPLPEPEIOKT Suiotaon, B) xpnuatodotcd 6pia, TPOSOPIVE
opwopeva ovd mopéuBaon oe 100.000 USS, pe mbovn ocvyypnuatoddton, kai y) pa
odnyodpevn and anuTiceg npocéyyon, mov Ha dcparicel 6TL VIAPYEL UPKETS EVBIOPEPOV
— Ko WokTnoio — wog Sedopévng TPOTACNG, IOV VTAVAKAGTOL 0TIV EVEPYO GUUUETOXH TMOV
evdilapepdpevav peddv Tov Suctdov vo avaTHEOLY GUYKEKPLLEVOLG GPOVG AVALPOPAG Yol THV
mpoTeEvSUEVT Spdion Tov pyov. H emBupio cuyxprpuatodotnong g dpdomg Oa givar exiong
évog Seltng Yo 1o eminedo evupépovrog kat WiokToiag.

[EU Neighbourhood Policy]), [8] dnuokpariec e Kevrpuig Aclog. Oka to pédn Bo sivon S1eBvag
avoyvepLopEvor Adyot kan enayyehpaties pe eviapépov va otnpifouy 1o Epyo kat v evioks] tov.
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H dwiknon CPAR, e kotdiinin SwePovievon pe 1o kuPepvédvta pépn tov ‘Epyov (Emttponn
Hapaxoiovbnong, Topfovievtiky Emtpon) Bo TaEWOpHGOUY TI MITHGEK TMV HEADV TOV
SKTVOV KOTd TPOTEPUIITNTAL, EKTULOVTAG OIBPOPEG TAPAUETPOVS, ONWG TNV UVAYKT) KAAVYTC
OAOV TV TEGCAPOV DEpaTiKdY TEPOYMY, TOV aplpd TV TaPOpOWwV / GLYKAVOLOHV
TPOTACEDV Kot TPOPLEROUEVAV GUVEPYELDOY EVIOG TOV TPOYPAMMATOC, T Svvatdtnro yu
OUVETELEG Ko petanapakorovtnon [follow-up], to evliapépov amd ydpec UE SLOLPOPETIKO
vrofabpo, koBdg kar v mOavy eMKAAVYT HE SPAGE TOU VAOTOLOVVIAL OO aAlovg
Opyavicpovs. Ot 8pdoelg mov Sev £xouv TPOTEPULOTHTO. GE EVO. GUYKEKPIIEVO xPOVO umopei
emiong va enthéyovion apydtepo and to pékn Tov SKTHOV Yo Vol OUOTICOUV GUYKEKPLUEVEG
TPOTACELG. Ol GUVTOVIGTEG TOV SIKTHOV HTOPOVV VOL YPTGIUOTOLOVY AVTEG TIG TPOTAGELS Y0, VL
apxiCovy culnmoelg, va mapdayovy véeg Wéeg Kat vo. evioxbovv ™ Phon (o TPOGYEDIO TV
TPOTAcE®V) Tave oty omoin Ba Sevepyeitar N oAMNAERSpocn TV pEAGY Tov Swctvov. H
oTpaTIYIKH LAomoinong Bo avtavaxkd To okomd Tov ‘Epyov va Snuovpyfcer pia eveEPYN
KOOI OOV N emkowvovia Bo, sival TOAKOTELOVUVTIKY Kot dmov 1 kowotnTo B mailet
EVEPYO KOL 0PATO POLO GTOV TEPIPEPEINKS TPOYPANLATIGUO.

Avoikn Tikég pubuiceic

To épyo Ba vicmombet vEd ™ pPEBOdO TG (TEPIPEPEIAKTC) Apeong Extéreone, ¢ upmva pe
TOVG KAVOVIGHOUG Kat Tovg kavoveg tov UNDP.

Ooov apopd tovg poLovg KoL TIg evBiveg Tov épyoul ' 10 épyo Ba. doweitar and pio Emtponn
TIopaxokodbnong, mov Ba mpoedpedetar amd o EmikepoMic Ztékexog tng Opddoc
Anpoxpatikig Atakupépvnong tov UNDP/BRC kot 6o amotehsitor and évow OpIOHEVO
exnpoéoceno mg EXAnvumg KuBépvnong kou évav ekmpéommo tov QROSEKTPLDOV YOPQOV /
Beoudv'. O poAog g Awopdiong tov ‘Epyov Ba kaldntetat omd tov Eiducd ITohtcric og
Bénata Metoppvbuiong mg Anudotac Atoiknone tov UNDP/BRC, pe ompitn and tov
Bon86 ‘Epevvog tov PAR.

I'e T otedéywon tov CPAR, 1o UNDP 6o mpochdfet £vav Emkepaic Texvicd ZopBovio,
evav Ewdcd ot Awwnrua MetapptOuion, évav Bondo ‘Epevvac kou évov Bonboé oe
AownTikd ko Owovopkng Awyeipiong Oépato. Aviioya He TG aviykeg, 8o tpocAngBodv
éva. M 8V0 oTEAéYM, mBaVAG Y opopévo xpovo. Oa avantuyBei eniong éva mpdypoppo
TPOKTIKTG AOKN O,

H ZvpBovievtik Emtpons), mov Ba dnpovpynBei ywo va TOPEYEL OTPATNYIKEG CLOTAGELS Kot
OVCIACTIKY oThpEN kot kabodriynon, Oa amoteleitar omd péxpt evvéa péAn, ta omoia Oa
opiovtar yio. pa mepiodo mévte etdv. Ta péAn Tomkd O eivor avayvopiopévor debvig
Adylor xar emoyyehpatieg otov Topda Tng dwoumrikng petappibuonc. H emdoyn touvg Ba
VRGKETTOL 68 GLOTAcEL amd Tov Ewwé ol tov UNDP/BRC kot tov CTA, evd n
Tehucr} éykpron Ba aviikel oy Enttponi TlapakorodOnorg.

Zuykekpyéveg Spdoelg oe avtd 1o Epyo propovv va dievepyodvial oe cuvSLACHS KaL ME
OUVEPYAGIO HE ECOTEPIKOVG Kol EEDTEPIKOVE ETaipovg 1) va Sivoviar og tpita pépm, Om®g

" O pérot kon ot gvBvveg oV £pyou opifoviar chuQmva pe Tov odNyd SLaxEipIoTIK@Y OMOTEAECHATOY TOV
UNDP, gvémta yu my opydvacn Hpoypappdiov & Epyov,

http://content. undp.org/go/userguide/results/rmoverview/progprojorg/

2 Teavév oe xolidpevn Bhom, av kon 1 cvykexppévr dopR yo v emhoyR § tov Sopiopd Ba mpénet va
opiotel apybrepa, oe SwPovhevon pe to UNDP/BRC, tnv EXAnvic KuBépvrion kot to Siktvo.
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AVESAPTINTOUG EPTEIPOYVAUOVES, GUVEPYGTEG TIPAKTIKAS Goknone. MKO 1 dhkoug etaipoug
Kol opyavicpove, pe Bdaon toug Opovg Avagopis Tov GUVTAGOOVINL KATG TEPINTOGT Kot
aKOA0VHOVY TOVG GLUBATIKOUG KAVOVEC Kat KavoviGovg Tou UNDP.

Mépog 1V. IlapoxorotOnon kar AE0Aoynon

Zoveyiic maparxolovOnon arxédocyc

H napakorobbneon, oe cuvexn Paom, kad’ 6Ain m Siepkeia e viomoinong Tov TEPUPEPELIKOD
£pyov Ba SdoEL 6TOVG EPMAEKOUEVODG (POpETG T SuvaTdTTO, Vo Yvpilovy Ty Tpdodo Kat vl
Aappavovy Eykapeg StopBotikég dpaceic, Onwg amotteitar ‘Exet avantuyfetl éva IMiaicwo
HapoxorovBnong Amédoong [Performance Monitoring Framework (PMF)] yw to oxond
avtdv (napovstdletar oy Evomra 11 pali pe to IMiaicio Amotehecspdtov Kat ITopwv). To
nhaiclo PMF eivou éva epyadeio yio 10 mpoconikd Tov mepIoepetakod €pyov, Tovg eTaipovg
KoL T0vg S1evBuviég, ot omoiot pécw avTod PATOPOVY Va TPOYPAUUATILOVY KAl VI VAOTOLOVY
CLGTNHOTIKY GVALOYH 8eS0pévay Yio TapakoAovONon, nabnon Kat avogopd.

BOo mpémer va toviotel 61, dedopbvng thg 0SNYOVUEVIC amd AMONTAGEK Kol GLVEPYOTIKNG
@vong 10V £pyov, o mhaicwo PMF mov mepyplgetol mapamive (oTnv Evéomta II) 6o
oupmAnpdvETaL — Wing ye 10 umetéheope 1 — and cuykekpyévoug GTOYOVC, GKOMOUG Kol
deikteg emtvyiog yw ke pia npwtofovkic mov Sievepysitan vad T TECOEPLS DEPUTIKEG
mepoyEs, pe Paom ™ (mon and mg ovppetéyovoeg ydpes. To amoteréopota TV
TpwtoPovidv mov vIosTpiloviar and to £pyo o maparkoiovBovvTan Kat o yiveTal avapopd
e’ owTdVY, padi pe 10 poxpo-thaicto PMF yio 1o cuvoiucd £pyo.

H avagopd mpoddov mov Ba yivetor ovogopikd pe v enitevtn tov avartuéakdv
omotereopdiov pe fdon to mAaicto PMF Ba yivetat tovAdyiotov dnaf etnoing kat mo cuyxvd
av xpetdletal, 6mmg Bo cvppmveiton tepl avagopdvy pe To dwpnti. O avapopéc o Seiyvouv
TEPIGGHTEPO TNV PG00 OV YivETAL TIPOG TNV EXITEVEN TV OMOTEAEOUATOV KaL Arydtepo v
olokAnpwon Twv dpdcemv.

H emonteio kon 0 mapakorodbnon tev Spdoemv Tov £pyov Kol TV ATOTEAECHATOV 0VTOV
eivat oty gvBovn tov Avodvth ITolrikhg Awownrikii Metappvduiong tov UNDP/BRC
(Awoedion Epyov).

A&roidynon

Koaté 1o npdro tpipmvo tov 2010 npoypappotiletor pa aveAvtum evdiaueon afohdynon
anoteleopdTov Y. va agodoyndei n cvvelspopd. tov Epyov o1ig TPOCTAGEIEG DOKNTIKNG
Hetappvbuiong oty mepLoxn, KOG Kat N CUVOAKA TOV OMOTEAEGHATICGTITO. M TPOG TNV
EVIOA TOV.

To "Epyo vréxeran oe Eviiown Embedpnon cvppmva pe tig Stodikaoieg TopaKoA0VENoTG Ko
akwAidéynone tov UNDPY, Eniong vmékertar oe — ko og@ereitar omd — T1g Spdoeig
nopakorovbnong ko afoddynong mov eQopROLovior VA6 TO Eyypago Teprpepeicov
Hpoyﬁdupatog 2006-2010 [Regional Programme Document (RPD)] yia. tv Evpdmn kot v’
KAK™.

" BA. eyxepidio UNDP Results Management Guide, hitp://content. undp.org/go/userguide/results/
- My Tapoiolovdon kat i aktohdynon RPD 8o wpeksiton and o eidua of1oAdynon nspupspmtcd)v wtf)tskscspdtmv
. mov &gl avantvyBel 10 2004, mov Bo Siver ™ Suvatdtta oto UNDP va £xet éva cvvend Seiktn pétpnong g

-11-



44

YroOéoeic iar icivéovor

To épyo vmoléter O0m éva kohd oTPUOREVO TEPLPEPEKS SiKTLO EMOYYEAUATIOV Kot
EUTEPOYVOROVOV o€ BEpaTo petoppiBpuong Tng dnpoctog dioiknonc, 1o onoio Ha Aettovpyet
VIO EVa GUVEKTIKG TPOYPAUMOTIKO A0 Kol pe mpdcfoot o népove, Oa umopei vo
nepaydyel mpoypoppoTikég npotofoviiss pe Bdon Kowdg mpocdropiopévec OVAYKEG KOt
CVUTANPOUATIKOTNTEG — 1), HE GAAG AGYWL, OTL 1 GUVEPYOTIKH @UOT TOV TPOYPEUILATOC
(mpwtomopio. Tou MapGVTOG £pyov) pmopei va AeltovpyRoel oe Eva Kahd OLOIKOVMEVD Kol
VIOOTNPIKTIKG EPdArov. Ot mepocdTEPOL ARG TOVG TMPOGILOPLGUEVOUC KWdvvoug mov
oyetiCoviar pe 1o épyo cuvdtovion pe avty ) Pucwknh vaoBeon. Qo1do0, TO ‘Epyo éxel
OEPG OMO OTPOTNYIKEG EAGTTOONG TMOV TPOGSIOPIGREVOY KvdOvay. Mia TEPLYPUPT TOV
agloroyncenv Tav kKvdHvay tepthapufdvetarl 6Tov mivoxa I TAPOKATE.

Mépoc V. Nopiko nepreyonsvo

Av10 10 meprpepetaxd Eyypapo tov Epyov 8a givar to epyaieio mov 0o AVOQEPETAL OC TETOLO
610 ApBpo 1 g Tomkng LopPoong Bacikfg Bofifsiog [Standard Basic Assistance Agreement
(SBAA)] peto&d tov KuBepviiceov mov GUppETEROLY oTO TPOYPOUND OVARTVUENS TOV
Hvopévov Eévav (UNDP).

peBododoyiag. Emiong, 8a vndpyer 6¢9ehog omé m ypfion Tev deiktdv MYFF kot MDG yia v iapokohot8non e
GUMUOPPOONG pE To. atoteléopoato Tov RPD. To éyypago RPD 6o vokertan o¢ svdidpeon embedprion to 2008, ov a
Yiver an6 10 Ipagpeio A&ohdymong tov UNDP.” :

-12-
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THIRD-PARTY COST-SHARING AGREEMENT
BETWEEN THE GOVERNMENT OF THE HELLENIC REPUBLIC (THE DONOR)
AND -
THE UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)

WHEREAS the Donor hereby agrees to contribute funds to UNDP on a cost-sharing
basis for the execution/implementation of Project “Strategic programming framework and
regional facility for enhanced regional cooperation, professional networking, mutual learning
and information sharing on Public Administration Reform in Eastern Europe and the
Commonwealth of Independent States”,’

WHEREAS UNDP is prepared to receive and administer the contribution for the
execution/implementation of the programme/project,

WHEREAS UNDP shall designate an Executing Entity / Implementing Partner” for the
execution/implementation of the programme/project (the Executing Entity /Implementing
Partner),

NOW THEREFORE, UNDP and the Donor hereby agree as follows:

Article I. The Contribution

1. (a) The Donor’ shall, in accordance with the schedule of payments set out below,
contribute to UNDP the amount of US$ 7,091,935.48 (seven million ninety one thousand nine
hundred thirty five and forty eight cents). The contribution shall be deposited at:

UNDP Representative in Slovak Republic (USD) Account #375217 4553

ABA: 111000012

Bank of America, DC1-701-07-08, 730 15" Street N.W. 7% floor, Washington DC
SWIFT Code: BOFAUS3N, Wire Routing Number: 026009593

Schedule of payments Amount (in US $)
January 2008 762,311.83
July 2008 762,311.83
January 2009 696,451.61
July 2009 696,451.61

! The programme / project is described in the project outline. The project outline is formally annexed to this
Agreement (Annex I). For UNDP programme activities carried out under the harmonized operational modalities,
the project document is comprised of the CPAP and AWPs.
? “Implementing Partner” for UNDP programme activities carried out under the harmonized operational
modalities and “Executing Entity” for UNDP programme activities not carried out under the harmonized
operational modalities.
? The Project will be financed through the annual budget of the General Secretariat for Public Administration and
Electronic Governance of the Ministry of Interior, Public Administration and Decentralisation.

-1-
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January 2010 708,279.57
July 2010 708,279.57
January 2011 - 692,150.54
July 2011 692,150.54
January 2012 686,774.19
July 2012 686,774.19

(b) The Donor will inform UNDP when the contribution is paid via an e-mail message
with remittance information to agnes.kochan@undp.org, or by fax sent to the Programme
Officer in charge of the Project at UNDP/BRC.

2. The above schedule of payments takes into account the requirement that the payments
shall be made in advance of the execution/implementation of planned activities. It may be
amended to be consistent with the progress of programme/project delivery.

3. UNDP shall receive and administer the payment in accordance with the regulations,
rules and directives of UNDP,
4. All financial accounts and statements shall be expressed in United States dollars.

Article II. Utilization of the Contribution

L. The execution/implementation of the responsibilities of UNDP and of the Executing
Entity /Implementing Partner pursuant to this Agreement and the project outline shall be
dependent on receipt by UNDP of the contribution in accordance with the schedule of payment
as set out in Article I, paragraph 1, above.

2. If unforeseen increases in expenditures or commitments are expected or realized
(whether owing to inflationary factors, fluctuation in exchange rates or unforeseen
contingencies), UNDP shall submit to the Donor on a timely basis a supplementary estimate
showing the further financing that will be necessary. The Donor shall use its best endeavours to
obtain the additional funds required or request to adjust the Programme Activities in such a way
that the Donor will not be obliged to provide further monetary outlays than the ones already

agreed.

3. If the payments referred to in Article I, paragraph 1, above are not received in
accordance with the payment schedule, or if the additional financing required in accordance
with paragraph 2 above is not forthcoming from the Donor or other sources, the assistance to be
provided to the programme/project under this Agreement may be reduced, suspended or
terminated by UNDP.

4, Any interest income attributable to the contribution shall be credited to UNDP Account
and shall be utilized in accordance with established UNDP procedures.
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Article III. Administration and reporting

1. Programme/project management and expenditures shall be governed by the regulations,
rules and directives of UNDP and, where applicable, the regulations, rules and directives of the
Executing Entity/ Implementing Partner.

2. UNDP headquarters and country office shall provide to the Donor all or parts of the
following reports prepared in accordance with UNDP accounting and reporting procedures.

(a) From the country office (or relevant unit at headquarters in the case of regional and
global projects} a six-monthly and an annual status report of programme / project progress for
the duration of the Agreement, as well as the latest available approved expenditure
distribution, showing the expenditure associated with each achieved outcome during the
preceding period, according to the format attached herewith (Annex II)

) From UNDP Bureau of Management / Comptroller’s Division, an annual certified
financial statement as of 31 December every year to be submitted no later than 30 June of the
following year.

(c) From the country office (or relevant unit at headquarters in the case of regional and
global projects) within six months after the date of completion or termination of the
Agreement, a final report summarizing programme/project activities and impact of activities
as well as provisional financial data.

(d)  From UNDP Bureau of Management / Comptroller’s Division, on completion of the
programme / project, a certified financial statement to be submitted no later than 30 June of the
year following the financial closing of the project.

3. If special circumstances so warrant, UNDP may provide more frequent reporting at the
expense of the Donor. The specific nature and frequency of this reporting shall be specified in
an annex of the Agreement.

Article IV. Administrative and support services

1. In accordance with the decisions and directives of UNDP's Executive Board reflected
in its Policy on Cost Recovery from Other Resources, the Contribution shall be subject to cost
recovery by UNDP for two distinct cost categories related to the provision of support services,
namely:

(a) Indirect costs incurred by UNDP headquarters and country office structures in providing
General Management Support (GMS) services. To cover these GMS costs, the contribution
shall be charged a fee equal to 7%.

(b) Direct costs incurred for implementation support services (ISS) provided by UNDP
and/or an executing entity or implementing partner. As long as they are unequivocally linked
to the specific programme/project, these costs are built into the project budget against a
relevant budget line and, in the case of clearly identifiable transactional services, charged to
the project/programme according to standard service rates.

-3-
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2. The aggregate of the amounts budgeted for the programme/project, together with the
estimated costs of reimbursement of related support services, shall not exceed the total resources
available to the programme/project under this Agreement as well as funds which may be
available to the programme/project for programme/project costs and for support costs under
other sources of financing,.

Article V. Equipment

Ownership of equipment, supplies and other properties financed from the contribution
shall vest in UNDP. Matters relating to the transfer of ownership by UNDP shall be determined
in accordance with the relevant policies and procedures of UNDP.

Article VI. Auditing

The contribution shall be subject exclusively to the internal and external auditing
procedures provided for in the financial regulations, rules and directives of UNDP. Should the
biennial Audit Report of the Board of Auditors of UNDP to its governing body contain
observations relevant to the contributions, such information shall be made available to the
Donor. :

Article VII. Completion of the Agreement

1. UNDP shall notify the Donor when all activities relating to the programme/project have
been completed.

2. Notwithstanding the completion of the programme/project, UNDP shall continue to hold
unutilized payments until all commitments and liabilities incurred in the
execution/implementation of the programme/project have been satisfied and programme/project
activities brought to an orderly conclusion.

3. If the unutilized payments prove insufficient to meet such commitments and liabilities,
UNDP shall notify the Donor and consult with the Donor on the manner in which such
commitments and liabilities may be satisfied.

4. Any payments that remain unexpended after such commitments and liabilities have been
satisfied shall be disposed of by UNDP in consultation with the Donor.

Article VIII. Termination of the Agreement

1. Afier consultations have taken place between the Donor, UNDP and the programme
country Government, and provided that the payments already received are, together with other
funds available to the programme/project, sufficient to meet all commitments and liabilities
incurred in the execution/implementation of the programme/project, this Agreement may be
terminated by UNDP or by the Donor. The Agreement shall cease to be in force 30 (thirty) days
after either of the Parties have given notice in writing to the other Party of its decision to

terminate the Agreement.
) .4
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2. Notwithstanding termination of all or part of this Agreement, UNDP shall continue to
hold up to the date of termination, unutilized payments until all commitments and liabilities
incurred in the execution/implementation of all or the part of the project, for which this
Agreement has been terminated, have been satisfied and project activities brought to an
orderly conclusion.

2. Any payments that remain unexpended after such commitments and liabilities have been
satisfied shall be disposed of by UNDP in consultation with the Donor.

Article IX. Amendment of the Agreement

The Agreement may be amended through an exchange of letters between the Donor and
UNDP. The letters exchanged to this effect shall become an integral part of the Agreement.

Article X. Entry Into Force

This Agreement shall enter into force upon signature and deposit by the Donor of the
first contribution-payment to be made in accordance with the schedule of payments set out in
Article I, paragraph 1 of this Agreement and the signature of the project document by the
concerned parties, and upon ratification of this Agreement by the Parliament of the Hellenic
Republic. -
Done at Athens, Greece and Bratislava, the Slovak Republic
On the 14™ day of June 2007 in two original copies in the English language.

IN WITNESS WHEREOF, the undersigned, being duly authorized thereto, have signed
the present Agreement.

For the Donor: For the United Nations Development
Programme:

Professor Prokopios Pavlopoulos Ben Slay

Minister of Interior, Public Administration Director

and Decentralisation UNDP Bratislava Regional Centre

Date: Date:

o7
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United Nations Development Programme
Bratislava Regional Centre

Project Outline

Strategic programming framework and regional facility for enhanced regional cooperation,
professional networking, mutual learning and information sharing on Public
Administration Reform in Central and Eastern Europe and the Commonwealth of
Independent States

(Short title: Regional Centre for Public Administration Reform / CPAR)

The fragmentation of donor approaches and the lack of a unified vision and programming
framework for Public Administration Reform interventions in Eastern Europe and the
Commonwealth of Independent States are causes for the limited progress on reforming state
structures in countries of the region over the past decade. The first phase of the Project has
initiated the consolidation of regional Public Administration Reform programming and
knowledge resources by bringing together two professional networks in a structured manner,
so that they may progress towards the development of a broad-based, demand-driven,
regional public sector reform programme for the next five years. It has also made progress in
developing an institutional framework for regional cooperation in promoting homegrown
solutions in public service reform. The second phase of the Project - of which this outline
provides the main coordinates — focuses on developing and implementing demand-driven
regional cooperation activities in four substantive areas (Policy Making and Coordination;
Public Finance Management; Public Sector Organization and Staffing; and Public Service
Delivery), deepening and broadening the Network of Focal Points in participating countries,
and setting up the CPAR as a catalyst for innovation and dissemination of best practices to
advance Public Administration Reform in the region.
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Section I — Elaboration of the Narrative

Part 1. Situation Analysis

Background Infofmation

In 2006, the Hellenic Government and UNDP Bratislava Regional Centre (BRC)' entered into
a partnership to advance public sector reform in the region of Central, Eastern and
Southeastern Europe and the Commonwealth of Independent States (CIS). This joint venture
is based on substantive convergence in terms of programmatic objectives and obvious
complementarities in terms of operational infrastructure and capacities, i.e., BRC’s project
development and implementation capacity, as well as UNDP's infrastructure of Country
Offices (COs) throughout the region and outreach to local partners. From the UNDP
perspective, this partnership has been an attractive and timely opportunity, as it has allowed it
to build a more coherent and unified framework for regional programming on Public
Administration Reform (PAR), reduce duplication in donor-funded activities, consolidate
resources, and bring together regional networks, experts databases and knowledge
repositories.

The Project has adopted a phased approach. The first phase was inaugurated in July 2006, and
subsequently extended to the end of December 2007. It concentrated on strengthening
regional cooperation and information sharing on PAR, and it administered a regional PAR
Survey in order to lay the foundations for the second phase. The current phase focuses on the
implementation of the demand-driven five-year programme on PAR, based on the findings of
the Survey and other inputs from the Focal Points and the UNDP Community of Practice.

The Project convened the Inaugural Meeting of Regional Networks of Public Administration
Reform Practitioners and Experts®, where the new Partnership was officially introduced to
relevant stakeholders. This included the existing networks of Focal Points and UNDP’s
regional Community of Practice on PAR, which were brought together for the first time and
invited to engage in joint co-operation in the framework of the new Project. Specifically, the
Meeting had the following objectives: [a] Introduce the new initiative; [b] Engage in dialogue
on recent PAR developments and identify common challenges and concerns; [c] Initiate the
process of joining the two regional PAR networks; [d] Prepare the ground for a regional PAR
survey (discuss outline, methodology, roles); and [e] Agree on a roadmap for consultations to
develop a demand-driven regional five-year PAR programme.

The Meeting succeeded in initiating a dialogue on issues, which were subsequently addressed
in the “First Survey of Potential Assistance Needs in the Participating Countries” that was

! Reference is made to the Cost Sharing Agreement (CSA) signed on 30 June 2006 between the BRC and the
Hellenic Ministry of Interior, Public Administration and Decentralization, as well as to the Project Document
(Award ID: 00045108) titled: “Strategic programming framework and regional facility for enhanced regional
cooperation, professional networking, mutual learning and information sharing on Public Administration Reform
in Eastern Europe and the Commonwealth of Independent States, attached to the above-mentioned CSA.

2 The Meeting took place in Alexandroupolis, Greece, on 20 - 21 November 2006. The event brought together
some 60 participants, including public administration practitioners and experts from Europe and the CIS,
representatives from the Greek Government, UNDP COs and BRC staff and a number of external experts and
representatives of international organizations. Greek Minister of Interior, Public Administration and
Decentralization Prokopios Pavlopoulos and BRC Director Ben Slay opened the meeting with keynote remarks.
The Meeting’s report may be found at the following address:.

http://www.uncpar.org/contents.asp?category=18&id=127.

-1-
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administered a few months later. Initial proposals for activities of the network were also
discussed and the network members made some progress in identifying shared challenges /
areas of intervention and proposing co-operative initiatives.

The regional PAR survey was completed at the end of March 2007. The initial analysis of its
findings is being completed at this time, and a report is imminent, which will be presenting
recommendations for the multi-year demand-driven programme on four thematic clusters’.
Based on these recommendations, up to three sub-regional and/or thematic programming
meetings are being planned for the period September to December 2007, aiming at conducting
further discussions in outlining specific programmatic activities, deciding on their content and
determining the sequence in which they will be implemented in order to satisfy the goals of
the demand-driven, multi-year regional PAR programme.

Furthermore, the joint networks of Focal Points and Communities of Practice are currently
being reinforced through the establishment of an online regional resource centre on PAR and
a regional PAR expert roster. In fact, the online resource centre will enable the networks to
initiate discussion of the recommendations, and thus begin to prepare for the thematic
meetings well in advance.

Intended project beneficiaries

The primary beneficiaries of the present Project are governments in Central and Eastern
Europe and the CIS, who will gain from enhanced regional cooperation, professional
networking, mutual learning and information sharing on PAR, as well as from a consolidated
regional programming framework to meet their demands for PAR support in the medium term.

Also benefiting from this project will be UNDP’s regional Community of Practice (CoP) on
PAR and UNDP/CPAR’s network of Focal Points, as the merger of the two networks is
progressing. Their knowledge resources are being consolidated, thus enhancing their capacity
to support PAR efforts in countries of Central and Eastern Europe and CIS.

Participatory needs assessments and consultations in developing programmatic initiatives will
ensure relevance and proper targeting of activities under this project, and help assess results
and impact with the participation of beneficiaries and relevant stakeholders. Wider public
participation in individual activities will be ensured through adequate arrangements, as
appropriate,

Partnerships

This project is a partnership between UNDP and the Hellenic Government, based on their joint
commitment to advancing public sector reforms in Southeastern, Central and Eastern Europe
and the CIS. The Hellenic Government - through the Ministry of Interior, Public
Administration and Decentralization - is the primary financier of the Project and it will use its
best endeavors to facilitate access to experiences® in modernizing the public sector in Greece,
which may be relevant for other countries in the region. UNDP/BRC will use its operational
capacities, outreach, networks and knowledge to ensure a coherent programming approach and

3 The activities will, in all likelihood, be structured around the following thematic clusters: [a] policy-making
and coordination; [b] financial management; [c] organisation and staffing; and [d] service delivery.

* Such as the large-scale implementation of Citizen Service Centers, models of public-private partnerships for
public service delivery, public service reform and administrative re-structuring of local government units.

-2-
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effective implementation at the regional level. For specific activities, implementation will also
rely on close partnership with UNDP Country Offices in the region. Substantive consultation
and information sharing, in particular regarding the consolidation of regional PAR networks
and knowledge resources is also being sought with other international organisations, networks
and initiatives operating in the same field.

Part II. Strategy

Rationale for UNDP assistance

In recent years, UNDP has promoted a comprehensive approach to reform of state structures.
One example is UNDP’s role in Ukraine’s Blue Ribbon Commission, whose work inspired the
reform agenda of the government that emerged from the 2004 orange revolution. Through
Capacity Building Funds, UNDP has supported far-reaching multi-dimensional PAR
programmes in Serbia, Montenegro and Georgia. With its regional as well as country presence,
UNDP is ideally placed for facilitating regional dialogue and developing a demand-driven
public sector reform programme to enhance shared understanding, mutual exchange and
learning among countries in the region.

Strategy for achieving results

In November 2006, the Project convened an Inaugural Meeting of Regional Networks of
Public Administration Reform Practitioners and Experts’, where the new Project and the
partnership between the UNDP/BRC and the Hellenic Government were officially introduced
to relevant stakeholders: the existing network of Focal Points and the UNDP Community of
Practice. The Meeting succeeded in initiating a dialogue aimed at identifying
needs/challenges in Public Administration Reform (PAR) and corresponding areas of
intervention. The proposed activities are structured around the following thematic clusters: [a]
policy making and coordination; [b] financial management; [c] organisation and staffing; and
[d] service delivery. These thematic clusters were subsequently addressed in the First Survey
of Potential Assistance Needs in the Participating Countries (hereinafter referred to as the
Survey) that followed the meeting. The Survey responses constitute a starting point for further
discussions, on the basis of which the consolidated, demand driven multi-year regional PAR
programme will be developed. ’

Output 1: Public Administration Reform in Southeastern, Eastern and Central Europe
and the CIS promoted through enhanced regional cooperation, demand-
driven programmatic activities and targeted technical assistance

The Project will build on its outreach through the networks of PAR practitioners and experts
that it facilitates, in order to foster innovation and dissemination of best practices in public
sector modernization.

3 The Meeting took place in Alexandroupolis, Greece, on 20 - 21 November 2006. The event brought together
some 60 participants, including public administration practitioners and experts from Europe and the CIS,
representatives from the Greek Government, UNDP COs and BRC staff and a number of external experts and
representatives of international organizations. The Greek Minister of Interior, Public Administration and
Decentralization Prokoplos Pavlopoulos and BRC Director Ben Slay opened the meeting with keynote remarks.
The Meeting report may be found at the following address:

http://www.uncpar.org/contents.asp?category=18&id=127.
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The exact nature, form and sequencing of the programme activities to be implemented in the
next five years will be based on the analysis of responses to the Survey, to be finalized by the
end of June 2007; the outcomes of the thematic and sub-regional meetings scheduled to take
place in the second half of 2007; and the ongoing consultations, which will take place through
a variety of tools and mechanisms, with the members of the network. An indicative list of
interventions (activity sets) is provided below; these proposed activities and modalities of
implementation will be subject to further revision, refinement and eventual endorsement by
relevant stakeholders, including the Ministers in charge of Public Administration Reform in
the region.

The proposed implementation modalities include training workshops, thematic or sub-
regional conferences, topical study tours, staff exchanges, targeted research to respond to
demands from network members, support to initiatives generated by the network, and on-
demand technical assistance on topics prioritized by at least three countries in the network. It
is envisioned that up to three separate interventions or modes of implementation will be
carried out each year within each thematic area. Priority in general will be given to
interventions that are interrelated and build on each other, over stand-alone events. The latter
will be considered and undertaken if they are perceived to deliver a tangible benefit in
response to a clearly identified need.

Activity 1.1:  Strengthening capacities for policy making and coordination

Issues to be addressed within this thematic area include: [a] strategic planning and policy-
making; [b] policy coordination; [c] coordination in European integration; [d] coordination in
the area of PAR; [e] coordination in other specific policy areas.

Activity 1.2: Improving Public Finance Managementf

The substantive focus of activities to be carried out under this thematic area will include: [a)
budget preparation; [b] budget execution; [c] intermal control and audit; [d] public
procurement; and [e] external audit.

Activity 1.3: Organisation and Staffing in public sector

Examples of possible subjects to be addressed within this thematic area are: [a] structures and
functions of public institutions; [b] civil service system; [c] human resources management; [d]
human resources development; and [e] integrity frameworks.

Activity 1.4:  Improving Public Service Delivery

Activities under this thematic area will be targeted among others at: [a] administrative
decision making; [b] administrative simplification; [¢] quality management; [d] e-
. government; [e] decentralization; and [f] public — private partnerships.

Activity 1.5:  Research and publication of Regional PAR inventory and/or Comparative
Regional PAR Study

Building on the first PAR Survey conducted in the first half of 2007, the annual collection of
country information through a structured questionnaire to be completed by Focal Ifo.ints,. is
envisaged to assist in the ongoing monitoring of PAR assistance needs in participating




countries and reinforce the demand-driven dimension of the Project®. The collection of
information will result in an annual publication of country-based PAR inventories and may
also feed into periodical comparative regional PAR studies. In addition, this data collection
exercise will serve to monitor the effectiveness of the network and assess the need for
recruiting new Focal Points.

Output 2: Regional network of PAR practitioners and experts expanded, its
knowledge infrastructure enhanced, and its capacity to engage in regional
PAR programming strengthened

A vibrant regional network of PAR experts and practitioners, who engage in joint activities,
share knowledge and expertise, generate programmatic initiatives and monitor significant
PAR developments in their countries on behalf of the Project, will be the Project's main asset
and outreach infrastructure. In emphasizing the programming-oriented nature of the network,
the Focal Points, through participation in moderated forums, mailing lists and surveys, as well
as face-to-face meetings (thematic or sub-regional) are expected to contribute actively to the
identification, implementation and evaluation of joint activities, in accordance with agreed
programme features.

Activity 2.1:  Outreach to potential Focal Points in the region to expand and further
enhance cooperation in the framework of the Regional network of PAR
practitioners and experts

In the first two years of operation, the Project aims to continue the expansion of the network
in the region. The first regional PAR Survey implemented in the course of spring 2007
achieved a 100% response rate, indicative of the network’s interest in the Project. The
exercise of involving the network in the data collection and needs mapping for the regional
PAR survey also helped identifying additional profiles of Focal Points needed in different
countries. Thus, the expansion of the network will aim at the following; (a) in countries where
there is no government Focal Point at present, to establish cooperation with a relevant
Government focal point, preferably one with a clear mandate for PAR coordination, or,
alternatively, a government institution specialized or taking a lead in the reform of one of the
thematic areas of policy making and coordination, financial management, organisation and
staffing, and service delivery; and (b) in countries where there is already an existing
government Focal Point, to establish cooperation and cultivate a closer relationship with
government institutions with a clear mandate for PAR coordination on a national level. This
will be done to ensure that proposals for cooperation are based on actual government
priorities and are likely to obtain the commitment of senior government officials. In parallel,
the network will be expanded to include relevant academic institutions/think tanks and NGOs,
to foster diversity and encourage cross-institutional co-operation.

In practical terms, the outreach work will take the form of written invitations to targeted
individuals / institutions in the region. Whenever possible, invitations will be preceded, or
followed by in-country visits by the Project staff and consultations with existing network
members in the country.

¢ The exercise shall also be used as an opportunity to assess the impact of the activities implemented in _the
course of the preceding year and may be used as supporting evidence in view of the planned mid-term evaluation

of the Project in 2010.




S|

The Centre aims to have established substantive cooperation with at least three Focal Points in
each country in the region by the end of the second year of operation. To ensure satisfactory
internal coordination and avoid overlaps and duplication of work, one Focal Point in each
country is envisaged to assume the role of country coordinator. In principle, priority will be
given to existing government Focal Points. However, there will also be room for ad hoc
adjustments based on an assessment of the situation in each country, combined with the
interests and abilities of individual Focal Points, as well as the resources they may commit to
the Project.

Activity 2.2: Capacity development of Focal Points and members of the Regional PAR
Community of Practice to interact effectively in supporting the Project’s goals

In order to facilitate the active participation and substantive contribution of the network
members in successfully implementing the Project’s activities, a set of activities to enhance
the capacity of the Focal Points and the Community of Practice members is envisaged. Such
activities will include training workshops aimed at enhancing the members’ analytical skills
and ability to identify and formulate concrete proposals based on observed needs; and to
familiarize the network members with relevant mechanisms such as the online resource and
documentation centre, the online advisory service and the expert roster. The training
workshops will be complemented with staff exchanges, study tours and other relevant
measures aimed at enhancing the overall capacity of the Focal Points and strengthening their
involvement in — and commitment towards — the Project.

Activity 2.3 Roster of Experts maintenance and enhancement

The CEECISPAR Roster of Experts will continue to build an up-to-date consultants
depository on PAR and related fields, with particular emphasis on the following thematic
areas: policy making and coordination, public finance management, organisation and staffing,
and service delivery. A strong representation of regional expertise will be achieved by
inviting Focal Points to apply, and encouraging them to recommend other professionals, who
may be invited to join by the Project’s management team and vetted by the relevant Focal
Point. :

Activity 2.4:  Maintenance and enhancement of an online Resource Database and
Documentation Centre on PAR in Central and Eastern Europe and the CIS

The Project will continue to expand the online resource centre with PAR-related documents,
studies, surveys etc and provide access to the members to allow them to benefit from this
regional knowledge depository. The online database will possess an advanced search facility
allowing the user to search by author, country of origin, thematic area, topic of interest, etc.
The database will also be linked to other relevant electronic document repositories, such as
those maintained globally by UNPAN, or regionally by NISPAcee’, CAIMED®, EIPA®.

7 hitp://www.nispa.sk/
8 http://www.caimed.org/
9 ttp://www.eipa.nl/index.asp -
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Activity 2.5: Establishment and maintenance of an online Advisory Service for network
members

. Building on the model of UNDP’s existing knowledge networks, the Project aims to establish

an online Advisory Service aimed at providing rapid, on-demand information and advice on
PAR-related issues to members of the network. The Service’s interactive nature will enable it
to capitalize on the knowledge, experience and resources of its members, thus contributing to
codifying and sharing knowledge, identifying and disseminating best practices and fostering
innovation in the network.

Output 3: Establishment and enhancement of a regional facility to support the
regional cooperation on Public Administration Reform

The UNDP Regional Centre for Public Administration Reform (UNDP/CPAR) will be set-up
to act as a catalyst for public service transformation in the countries of Central and Eastern
Europe and the CIS, and a facilitator for regional cooperation in this field. Following the
ratification of the relevant Law by the Hellenic Parliament, the Project shall receive privileges
and immunities, which will enable the establishment of an operational Office in Athens to
support the Project activities. The Hellenic Government has expressed its wish to host the
Centre in a UNDP House to be established in Athens.

Activity 3.1:  Establishment of the Project office in Athens

UNDP/CPAR will establish and operate office premises in Athens, Greece, in order to house
its core personnel. CPAR will recruit a Chief Technical Advisor, a Public Administration
Expert, a Research Assistant, and an Administrative and Finance Assistant. Subject to
analysis and recommendations resulting from the analysis of the first regional PAR Survey,
one to two additional professional staff may be hired, possibly for a determined period of
time, to provide specialized expertise and support the project team in coordinating
programmatic activities in specific areas. The timing and sequencing of the recruitment will
be such as to allow the Chief Technical Advisor to participate in the selection process and
composition of the team. During the second year of operation, it is envisioned that the Centre
will recruit an additional Research Assistant. Furthermore, the Centre will devise an
Internship Programme, enabling the use of interns for assignment periods of up to six months
to assist in the substantive research work of the Project.

Activity 3.2:  Creation of an Advisory Board

An Advisory Board will be created to provide strategic recommendations and substantive
support and guidance on the programmatic framework, general direction and programme
impact, in order to ensure the optimal implementation of the Centre’s mandate. The Advisory
Board will consist of up to nine members'®, nominated for a period of five years, and the
Board will normally convene twice per year. Selected members of the now defunct UNTC
Panel of Advisors will be invited to join the new Advisory Board.

' To ensure a balanced geographical representation, at least four members of the Advisory Board may be
recruited from the different sub-regions: {a] New EU Member States; [b] Aspiring EU members; [c] EU
Neighbourhood (countries in Europe covered by the EU Neighbourhood Policy); [d] Central Asian republics. All
members will be internationally recognised scholars and practitioners with an interest in supporting the Project

and its mandate.
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Activity 3.3: Establishment of an electronic library/ knowledge resource centre

In view of consolidating the Project’s knowledge resources and relevant documentation, in
particular from the United Nations, to serve as a resource centre for the Project and other
interested parties, including the public, it is envisioned to establish a functioning electronic
library containing or having access to general UN documentation, such as Treaties, EcoSoc
and Security Council Reports, UNDESA and UNDP publications, as well as a section
devoted to public administration, including the latest publications in the public administration
field: relevant journals, publications, periodicals, books, reports, etc. This activity will also
satisfy the long-standing demand in Greece for public access to UN libraries and electronic
archive systems.

Eventually, the electronic library / knowledge resource centre could evolve into a research
centre, which could offer fellowships to selected PAR practitioners from the beneficiary
countries for predetermined period of time.

Activity 3.4:  Endorsement of the Project’s demand-driven Regional PAR framework

Within six months of its establishment, the Centre will initiate the organisation of a meeting
of Ministers in charge of public administration in the countries of the region, to officially
introduce the Centre and solicit the Ministers’ endorsement of the Centre’s five year
programme of activities. It is envisaged that the official endorsement of the Ministers will
strengthen the Project’s visibility and reinforce the commitment of all relevant stakeholders to
realize the Project’s aim and objectives.

Implementation Strategy R

The findings of the first regional PAR Survey are the starting point for further discussions,
analysis and consultations with stakeholders, on the basis of which the consolidated, demand
driven multi-year regional PAR programme will be developed. In the survey, the network
members were asked to identify needs and possible interventions in accordance with agreed
programme features: a) regional cooperation, ideally intended as participation of at least three
countries in each activity, with a possible sub-regional dimension; b) financial ceiling,
tentatively up to 100.000 US$ per intervention, with possible co-funding; and c) a demand-
driven approach, to ensure that there is sufficient interest in — and ownership of — a given
proposal, reflected in the active participation of interested network members in developing
specific terms of reference for the proposed project activity. Willingness to co-finance an
activity may also be seen as an indicator of the level of interest and ownership.

The CPAR management, in consultation as appropriate with the Project's governance bodies
(Steering Committee, Advisory Board) will prioritize requests from the network members,
taking into account a variety of aspects, such as the need to feed all the four main thematic
areas; the number of similar/convergent proposals and anticipated synergies within the
programme; the potential for impact and follow-up; the interest from countries having a
different background; and the possible overlapping with activities implemented by other
organization. Activities that are not prioritized at a given time may however be picked up later
by network members for actual proposals. Network facilitators may use these proposals to
initiate discussions, invite new ideas and strengthen the basis (e.g. draft proposal) upon which
interaction in the network will take place. The implementation strategy shall reflect the




Project’s aim to create a vibrant community where communication is multi-directional and
where the community takes an active and visible role in regional programming.

Management Arrangements

The project will be implemented under the (regional) Direct Execution modality, following
the applicable UNDP rules and regulations.

In terms of project roles and responsibilities'', the project will be directed by a Steering
Committee, chaired by the Democratic Governance Team Leader of UNDP/BRC and
comprising an appointed representative of the Hellenic Government and a representative of
beneficiary countries/institutions'?. The Project Assurance role will be fulfilled by the PAR
Policy Specialist of UNDP/BRC, with backstopping from the PAR Research Assistant.

To staff the CPAR, UNDP will recruit a Chief Technical Advisor, a Public Administration
Expert, a Research Assistant, and an Administrative and Finance Assistant. Depending on
needs, one to two additional professional staff may be hired, possibly for a determined period
of time. An internship programme will also be developed.

An Advisory Board, created to provide strategic recommendations and substantive support
and guidance, will consist of up to nine members, nominated for a period of five years. The
members will typically be internationally recognized PAR scholars and practitioners. Their
selection will be subject to recommendations from the UNDP/BRC PAR Policy Specialist and
the CTA, and final approval by the Steering Committee.

Specific activities under this project may be conducted in coordination and collaboration with
internal and external partners, or outsourced to independent experts, interns, NGOs or other
partners and organizations, based on Terms of Reference drafted on a case-to-case basis and
following UNDP’s contracting rules and regulations:

Part IV. Monitoring and Evaluation

Continuous performance monitoring

Monitoring on an ongoing basis throughout the regional project implementation period will
allow stakeholders to track progress and take timely corrective action as needed. A
Performance Monitoring Framework (PMF) has been developed to this purpose (presented in
Section II together with the Results and Resources Framework). The PMF is a tool that
regional project staff, partners and managers can use to plan and implement the systematic
collection of data for monitoring, learning and reporting,

It should be mentioned that, given the demand-driven, participatory nature of the project, the
PMF outlined below (in Section II) will be complemented — in particular for output 1 — with
specific objectives, targets and success indicators for individual initiatives carried out under the
four thematic areas, based on demand from participating countries. The results of such

"' Project Roles and Responsibilities as per UNDP’s Results Management Guide, section on Programme and

Project Organization, http://content.undp.org/go/userguide/results/rmoverview/progprojorg/

12 possibly designated on a rotational basis, although the specific set-up for selection/nomination will have to be
worked out later, in consultation with the UNDP/BRC, the Hellenic Government and the network.

-9-
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initiatives supported by the project will also be monitored and reported upon, in addition to the
macro-PMF set-up for the overall project.

Reporting on progress made toward the achievement of development results based on the PMF
will be undertaken at least once a year and more often if required, as per the reporting schedule
agreed with the donor. Reporting will highlight more the progress made toward the
achievement of results and less reporting on the completion of activities.

Oversight and monitoring of project activities and outputs are under the responsibility of the
PAR Policy Analyst of UNDP/BRC (Project Assurance).

Evaluation

In the first quarter of 2010, an in-depth mid-term impact evaluation is planned to assess the
Project’s contribution to PAR related efforts in the region, as well as to evaluate its overall
effectiveness vis-a-vis its mandate.

The PrOJect will be subject to Annual Review as per UNDP’s Monitoring and Evaluation
procedures’. It will also be subject to — and benefit from - the monitoring and evaluation
activities applicable under the 2006-2010 Regional Programme. Document (RPD) for Europe
and the CIS™.

Assumptions and risks

The project assumes that a well-facilitated regional network of PAR practitioners and experts,
operating under a coherent program framework and with access to resources, can generate
programmatic initiatives based on jointly identified needs and complementarities — or, in other
words, that participatory programming (which this project is pioneering) can work in a
managed, supportive environment. Most of the identified risks associated with the Project are
linked to this basic assumption. However, the Project has a range of mitigation strategies for
the risks identified. An outline of the risk assessment is included in Table II below.

Part V. Legal Context

This regional Project Document shall be the instrument referred to as such in Article I of the
Standard Basic Assistance Agreement (SBAA) between the Govemments partmpatmg and the
United Nations Development Programme.

3 See UNDP’s Results Management Guide, http://content undp.org/go/userguide/results/

* “RPD monitoring and evaluation will benefit from a special regional impact assessment facility developed in 2004,
which will provide UNDP with a consistent measurement methodology. It will also benefit from the use of MYFF
and MDG indicators to monitor compliance with RPD outcomes. The RPD will undergo a mid-term review in 2008, to be
managed by the UNDP Evaluation Office.”

-10-
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ANNEX II
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opment Programme

Project Six Monthly / Annual Progress Report

Page 1 of 5

Report ID: URPMQTRR Run Time: 00-00-0000 00:00:00
Business Uni SVK10

Award Id: 00000000

De. tion: Regional Center for Public Administration Reform

P
a

Imp: ..enting|
Award Start
Report Perio

artner: 02815 UNDP
te: 01/01/2008 Award Bnd Date:31/12/2012

From: 01/01/2008 Report Period to: 30/06/2008 Total Award Amount: 0.000.000,00

Section 1. Ploject Implementation

A. UPDATED PJOJECT RISKS

Type Date Description Date Manager Resp Critical Status
ENVIRONMENTA| No Record

B. UPDATED PJOJECT 1ISSUES

Type Date Description Date Manager Resp Solved Status
Section 2. tput Progress

Project ID:

Long Descripfi

Baseline:

Indii-tor:

2008 Target:

2008 Achieve]

2008 Target:
2008 Achievef

0000000

Description: PAR in SECEE & CIS through regional cooperation / demand-driven programme
on: PAR in SECEE & CIS promoted through enhanced regional cooperation, demand-driven programmatic activities
and targeted technical assistance.

n.a.

number of prorammatic initiatives implemented based on proposals developed by network members;

1.

2. rate of successful completion of initiatives implemented
1. up to twelve meetings and at least six annually

2. 80% achieve their planned results on time

ent :

A. Activity
Long Descrip!
Start Date:
% Progress t

1/01/2008

Description: Capacity building

Strengthening capacities for policy making and coordination
End Date: 31/12/2008

000.00

ACTIVITY1

on:

Date:




AN
N

Project Quarterly Progress Report

p Programme Page 2 of §
Report ID: UJPMQTRR Run Time: 00-00-0000 00:00:00
Quality Results of Activities
Qua( Critgria Date User Perspective Resource Usage Timeliness
/Date/Rating /Date/Rating /Date/Rating
Participantsf] satisfaction 06/00/0000 00/00/0000/0 Expenditures within the The activity is
with implemegtation of planned budget. completed according
programmaticfactivities to the schedule.
Account Donox Responsible Party Budget Encumbrances Expenditure Balance
000 0000 00119 GRE 001381 UNDP 150, 000.00 8.00 0.00 150,000.00
Total Activity ACTIVITY1 150,000.00 0.00 0.00 150, 000.00
B. “dvity ED: ACTIVITY2 Description: P\).\blic»?inance Management
Lon: scripflion: Improving Public Finance Management : .
Start Date: [§1/01/2008 End Date: 31/12/2008 . .
% Progress t{ Date: 0.00
Quality Results of Activities B .
Resource Usage Timeliness

Quality Crit

ria Date User Perspective

/Date/Rating -

/Date/Rating

/Date/Rating

Account Funf Donor Responsible Party Budget Encumbrances Bxpenditure Balance
71360 3000 00119 GRE 001981 UNDP 0.00 0.00 0.00 0.00
( Total Activity ACTIVITY2
C. Activity hD: ACTIVITY3 Description: Organisation and Staffing
Long Descripfion: Organisation and Staffing in Public Sector
Start Date: [p1/01/2008 End Date: 31/12/2008
% Progress tf§ Date: 0.00
Quality Results of Activities
Quality Critfria Date User Pexspective Resource Usage Timeliness
‘Date/Ratin ate/Ratin

/Date/Ratin
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